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Organizational Strategy
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The secref fo
success is doing the
common things

uncommonly well.
Rockefeller
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Strategic Cycle of Development

Discovery

Time Out (3-12 months)

Re-Group

Phases of

Development Create

Implement
( 3-6 months)

(12-18 months)

Adapted from CFAR



1 DISCOVERY PHASE

CREATING THE
STRATEGY PHASE

To think about, view, assess and
create future success

Organizing the present based on
the desired future

IMPLEMENTATION PHASE

Aligning the organization’s actions
with its objectives
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IMPLEMENTATION PHASE

Aligning the organization’s actions
with its objectives

Adapted from CFAR






Self-Assessment
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Questions
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Survey

Awesome!! =

EXCELLENT
GOOD
AVERAGE
POOR
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CONTACT INFO/QUESTIONS

Laura Stabler
Director of Academic Performance and Accountability
616-581-1299 | Istabler@thecenterforcharters.org

Summit Academy North
Leann Hedke | Ihedke@summit-academy.com
Carol Paul | cpaul@summit-academy.com

Macomb Academy

Debb Carlton | dcarlton@mywwps.org
Traci Comer | traci.comer@gmail.com
Bill Wayland | billwayland@me.com
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