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OVERVIEW

. ABCs of Board Work
- Key Performance Indicators
- Dashboards that Tell the Story

. Q&A




ABC Oversight

« Academics
e Budget (Finance)

e Climate/Culture




Governance vs. Management

* Focus on the ends (the what)
e Delegate (the how)

e Monitor (did it work?)




Board Committees

 Board committees make it possible for a
volunteer Board to manage significant
amounts of information and
responsibility

e Recommended Board committees:
» Academic Excellence
» Finance
» School Climate/Culture
» (Governance




ABC Oversight: Academics

Job: Ensure that the students are
being well educated

e Establish expectations
e Monitor student proficiency
e Monitor student growth

 Reevaluate expectations




ABC Oversight: Academics

e Charter Contract Goal: “The Academy
shall achieve or demonstrate measurable

progress for all groups of pupils toward
the achievement of the educational goal

identified in Schedule 7b.”

 Monitoring Outcomes:
CMU Academic Performance Report
Management/Administrative Reports




Charter Contract Standard for
Proficiency:
Grades 2-8 reading and math

Students enrolled for 3+ years

NWEA MAP or Scantron Performance
Series

Spring proficiency scaled scores equal
to or Sreater than the identified grade-
level achievement targets



Charter Contract Standard for
Growth:

e Grades 2-8 reading and math
o Students enrolled for 3+ years

 NWEA MAP or Scantron Performance
Series

o Fall to Spring Growth rates to meet
achlievement target




ABC Oversight: Budget

Job: Ensure that public dollars are being
well spent

» Allocate resources/support to get job done
 Resources tied to programs to achieve goals

o Establish expectations related to performance




ABC Oversight: Budget

* An essential function of the Academy
Board Is to use financial reporting as a
tool to ensure that the approved budget

remains on track throughout the course
of the fiscal year.

e Monitoring Outcomes:

CMU Fiscal Performance Report
Quarterly Reports
Annual Audit




INSTRUCTIONAL SPENDING FINANCIAL OVERVIEW

201617 | 2016-17 | 2016-17 2017-2018 = Change | Change
Category 20;?;;214 20:11'3;:15 201?"3;:16 original amended final 201?1':;:17 proposed from 2016- | from 2015-
budget budget budget budget 17 final 16 audited
ML Els 536 524 574 603 627 622 622 643 21 69
students
MUl 31 22 23 24 25 25 25 25 25 _ 1
classrooms
studentsiclassr | 24.3 228 24 24 25 25 25 25.7 Ticlass -
';irngmz" $7,244 $7,326 $7.416 $7,536 $7.536 $7,536 $7,536 $7,636 $100/pp | $220/pp
State Aid 3,848,926 | $3,778,263 | $4,191,679 | $4,463,733 | $4,633,326 | $4,598,219 | $4,598,373 | $4,820,349  $222,130 | $628,670
g;’ﬁ;"‘:]'hes 5,617,407 | $5,773,660 | $5,985,006 | $6,050,330 | $6,237,271 | $6,283,473 | $6,014,502 | $6,222,397 | ($61,076) | $237,391
Spending on
Basic 1,847,856 | $1,845,104 | $2,007,872 | $1,913,762 $2,016,902 | $2,050,231 | $1,960,245 | $2,009,511  ($40,720) | $1,639
Instruction
fgdee":'ﬁgee‘:j"s $655,983 | $759,086 | $821278 | $758,867 | $896,920 | $856,501 | $759,942 | $724,992 | ($131,509) | ($96,286)
Sg::g'a",gE‘(’," $162,376 | $161,948 | $213435 | $246,861 @ $253,710 | $249,386 | $205962 | $284230 @ $34,844 | $70,795
Spending on
overall 2,666,215 | $2,766,138 | $3,042,585 | $2,919,490 | $3,167,532 | $3,156,118 | $2,926,148 | $3,018,733  ($137,385) | ($23,852)
instruction
O"Belzfj%';‘fer ($389,818) | ($243,275) | ($59,982) - - - ($229,970) - - -
% variance (12.75%) | (8.1%) (1.9%) (7.3%)
Per pupil
Sf,’;?:’u':t?o‘:]" $4974 $5279 $5301 $4842 $5052 $5074 $4704 $4.695 | ($379pp) | ($606/pp)
% of Revenue
LA 47% 48% 50.8% 48% 50.8% 50.2% 48.6% 48.5% (1.7%) (2.3%)

instruction




ABC Oversight: Climate/Culture

Job: Ensure that conditions exist for
excellent teaching/learning

e Teacher effectiveness/satisfaction/retention
e Classroom management
 Family and Student engagement

e Establish expectations




State Transparency Dashboard

» Primary Metrics

» Additional Metrics : overall quality of the

educational experience for students:
student access/equity
school climate/culture
student factors
educator engagement
understanding achievement gaps




State Transparency Dashboard

» Chronic Absenteeism

» Advanced Coursework

» Time spent in fine arts, music, PE,
» Access to library media specialists
» Early learning options

» Before/after school programs

» Wraparound services

» Access to technology




State Transparency Dashboard

» Access to counselors, school nurse, reading
specialists etc.

» Ratio of students to FTEs

» Suspension data

» Parent, staff and/or student surveys

» Student mobility

» Attendance rates

» Extra-curricular opportunities

» Recess




Governance vs. Management

Ask the big questions:

*\What are our goals/expectations?
*Are we meeting them?
oIf not, why not?

*\What strategies will help us moving

forward?




How to Assess Performance?

e |dentify key performance indicators
e Fvaluate data

* Provide feedback/direction




KEY PERFORMANCE INDICATORS

0 A performance measure

O A compass

0 An Important data point




EFFECTIVE KPIs

o well-defined and quantifiable

o well communicated

O crucial to achieving your goal

o And. .. not too many!






BOARD WORK: IDENTIFY

» KPIs that help you monitor

e Academic performance

 Budget/Fiscal accountabillity
 Climate/Culture

» Freguency and Format of Reporting

» Data history desired (longitudinal)




SCHOOL LEADERSHIP WORK:

v’ Create the Dashboards to Provide
KPIs to the Board on a Regular
Basis

v Explain variances




Board Work: Monitor

ACCOUNTABILITY DASHBOARDS

Academics ¢ Budgets ¢ Climate

All need effective dashboards

to present KPIs with efficiency



USEFUL DASHBOARDS?

IS THE INFORMATION:
« CONCISE?

« MEANINGFUL?

e TIMELY?

RELEVANT?
« BEST AVAILABLE?
« EASY TO
UNDERSTAND?




Comparison of Roles:
Academic Performance

School Administration Board of Directors

Develop Realistic Educational
Goals




Comparison of Roles:
Academic Performance

School Administration Board of Directors
 Develop reports to e Assess progress in
demonstrate progress achieving educational
toward academic goals goals
e Explain areas of .

J1c Review performance
deficiency data and identify
academic areas that
need corrective action

e Develop and | |
implement corrective * Monitor corrective
action plans action plans
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MAP Fall-to-Spring Math Results
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Your Turn!

Use the KPl Worksheet and identify:

O Academic KPIs you currently monitor
O Academic KPIs you think are important




Comparison of Roles:
Fiscal Accountability

School Administration Board of Directors

Set funding priorities




Comparison of Roles:
Fiscal Accountability

School Administration Board of Directors
 Develops proposed  Approves budgets and
budget and budget amendments
amendments

. Controls expenditures in ~ * Monitors revenues and
accordance with the expenditures

budget

 Questions variances
e Reports on

reven Xpen ' '
evenues/expenses . Authorizes variances

e Explains variances through budget
amendments




201 2-2013 2013-2014 2014-2015 2015-H16
Parcent of Parcent of Percent of Percent of
Amount Revenuses Amount Revenueas Amount Revenues Amount Revenues
Revenues

| ocal $335.566 6% $2066.,059 o 260 660 5% 014,470 10%
State 55 260863 1% 55,361,258 92 %% 55 447 104 1% 55,331,863 86 %
Fadersl 5222019 4% 213,800 4% $746 453 4% 247,380 4%
Orthar 0 0% S0 0% S0 i 2 B0 0%
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INSTRUCTIONAL

EXPENDITURES
Thesa include teachers, teacher
assistants, taxtbooks, classroom
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INSTRUCTIONAL SPENDING FINANCIAL OVERVIEW

201617 | 2016-17 | 2016-17 2017-2018 = Change | Change
Category 20;?;;214 20:11'3;:15 201?"3;:16 original amended final 201?1':;:17 proposed from 2016- | from 2015-
budget budget budget budget 17 final 16 audited
ML Els 536 524 574 603 627 622 622 643 21 69
students
MUl 31 22 23 24 25 25 25 25 25 _ 1
classrooms
studentsiclassr | 24.3 228 24 24 25 25 25 25.7 Ticlass -
';irngmz" $7,244 $7,326 $7.416 $7,536 $7.536 $7,536 $7,536 $7,636 $100/pp | $220/pp
State Aid 3,848,926 | $3,778,263 | $4,191,679 | $4,463,733 | $4,633,326 | $4,598,219 | $4,598,373 | $4,820,349  $222,130 | $628,670
g;’ﬁ;"‘:]'hes 5,617,407 | $5,773,660 | $5,985,006 | $6,050,330 | $6,237,271 | $6,283,473 | $6,014,502 | $6,222,397 | ($61,076) | $237,391
Spending on
Basic 1,847,856 | $1,845,104 | $2,007,872 | $1,913,762 $2,016,902 | $2,050,231 | $1,960,245 | $2,009,511  ($40,720) | $1,639
Instruction
fgdee":'ﬁgee‘:j"s $655,983 | $759,086 | $821278 | $758,867 | $896,920 | $856,501 | $759,942 | $724,992 | ($131,509) | ($96,286)
Sg::g'a",gE‘(’," $162,376 | $161,948 | $213435 | $246,861 @ $253,710 | $249,386 | $205962 | $284230 @ $34,844 | $70,795
Spending on
overall 2,666,215 | $2,766,138 | $3,042,585 | $2,919,490 | $3,167,532 | $3,156,118 | $2,926,148 | $3,018,733  ($137,385) | ($23,852)
instruction
O"Belzfj%';‘fer ($389,818) | ($243,275) | ($59,982) - - - ($229,970) - - -
% variance (12.75%) | (8.1%) (1.9%) (7.3%)
Per pupil
Sf,’;?:’u':t?o‘:]" $4974 $5279 $5301 $4842 $5052 $5074 $4704 $4.695 | ($379pp) | ($606/pp)
% of Revenue
LA 47% 48% 50.8% 48% 50.8% 50.2% 48.6% 48.5% (1.7%) (2.3%)

instruction




Your Turn!

Use the KPl Worksheet and identify:

O Financial KPIs you currently monitor
O Financial KPIs you think are important




Comparison of Roles:
School Climate/Culture

School Administration Board of Directors

ldentify key aspects of
successful school
culture



Comparison of Roles:
School Climate/Culture

School Administration

Develops school culture
consistent with board

policy

Reports to Board on
various aspects of school
culture

Monitors stakeholder
satisfaction

Board of Directors

e Sets policy to govern
school culture

e Monitors climate/culture

 Challenges school to be
Intentional
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STUDENTS PER GRADE 2076-2017
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RACIAL/ETHN
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Hawaiian

White
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Your Turn!

Use the KPl Worksheet and identify:

O Climate/Culture KPIs you currently monitor

O Climate/Culture KPIs you think are
Important




“You don’t need more data. You
need greater power over it.”

e Vvisualization tools

e a clear picture of where you’ve been,
and where you're heading.

 allowing you to easlily track and share
key performance indicators and trends.

e comparison data




Snapshot vs.
Comparison Data

Focusing on trends and peer
district comparisons results in
discussion and decisions that
maximize perspectives and
minimize short-sighted thinking.




DO YOUR CURRENT DASHBOARDS:

 Track the KPIs the Board thinks are
Important?

 Allow you to see and celebrate
areas of strength?

e Allow you to see and question areas
of weakness?




Closing with the obvious:

Board meetings need time to
focus on governance matters

Candace L. Sorensen

CS3 LAWrLic 616.822.7754
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