Resolution of the Academy Board of Directors
<AcademyName>
<StreetAddress>
<City, Ml, Zip>
<AcademyPhone#>

Committee Designation

WHEREAS, the Bylaws state that the Academy Board, by resolution, may designate one or more
committees; and

WHEREAS, the Bylaws state that each committee is to consist of one or more Directors selected by
the Academy Board; and

WHEREAS, the Bylaws state that all committee meetings shall at all times be in compliance with the
Open Meetings Act; and

BE IT RESOLVED, that the board approves the creation of the <INSERTCOMMITTEENAME> committee
and appoints board member to chair this committee and
deliver regular written committee reports back to the board in alignment with the description of
attached responsibilities.

BE IT FURTHER RESOLVED, that this committee shall commence <DATE> and shall terminate on
<DATE>.

Committee Name Board Committee Chair Other Committee Members

Secretary’s Certification:
I certify that the foregoing resolution was duly adopted by the Academy Board of Directors at a

properly noticed open meeting held on the day of , 20__, at which a quorum
was present.

By:
Board Secretary

Date:




Notes & Instructions

The Bylaws state that the Academy Board, by resolution, may designate one or more
committees. As provided in the resolution as initially adopted, and as thereafter
supplemented or amended by further resolution, the committees shall have such powers
as delegated by the Academy Board, except (i) filling of vacancies in the officers of the
Academy Board or committees created pursuant to this Section; (ii) amending the Articles
of Incorporation or Bylaws; or (iii) any action the Academy Board cannot lawfully
delegate under the Articles, Bylaws or Applicable Law.

Each committee is to consist of one or more Directors selected by the Academy Board.
All committee meetings shall at all times be in compliance with the Open Meetings Act.

Each committee shall fix its own rules governing the conduct of its activities and shall
make such reports to the Academy Board of its activities as the Academy Board may
request.



Academic Excellence Committee Template

General Purpose

The Academic Excellence Committee is commissioned by and responsible to the Board of Trustees
to assume the primary responsibility for working with the CEO to define academic excellence,
ensure that all board members know the charter promises that were made to the community and the
authorizer and to devise clear and consistent measures to monitor these goals.

Appointments and Composition

1. Appointments of the chair and members of the Academic Excellence Committee shall be made
annually by the chair of the Board with the advice and consent of the Board and the CEO and in
accordance with the bylaws.

The chair of this committee shall be a member of the Board of Trustees.

Members of this committee shall be members of the Board of Trustees, subject to the conditions
stated in the bylaws. Additional committee members may be appointed and need not be
members of the Board of Trustees.2
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Responsibilities

It is important to note that this is a governance function, not a management function, and it is
anticipated that the school leader will have a great deal of input into the work and composition of this
committee. The committee's main role is to assure that academic excellence is defined, and that the
board approves annual goals to attain academic excellence.

1. Define and continue to refine what academic excellence means for our organization.

2. Ensure that all board members understand the key charter promises we have made to our
community and to our authorizer.

3. Work with the school leadership to devise clear and consistent ways to measure progress
towards stated goals.

4. Work with school leadership to set annual academic achievement goals, to be presented to and
approved by the full board.

5. Work with school leadership to share with the board annual successes, barriers to reaching
academic excellence, and strategies to overcome these barriers.

6. Arrange for Board training on issues related to academic oversight and academic achievement,
as needed.

7. Create specific measurable board-level goals for the year as part of the full board planning
process.

8. Report to the Board of Trustees at regular meetings of the Board in a manner determined by the
Board.

9. Annually evaluate its work as a committee and the objectives it has committed itself to and report
on same to the Board of Trustees.

BoardOnTrack


http://www.boardontrack.com/
http://www.boardontrack.com/board-committee-job-descriptions#note1

Finance Committee Template

General Purpose

The finance committee is commissioned by and responsible to the Board of Trustees. It has the
responsibility for working with the CEO and Chief Financial Officer (CFO) to create the upcoming
fiscal year budget; presenting budget recommendations to the Board; monitoring implementation of
the approved budget on a regular basis and recommending proposed budget revisions;
recommending to the Board appropriate policies for the management of the charter organization's
assets. The finance committee shall be assisted by the CEO and CFO.

Appointments and Composition

1.

The members of the finance committee shall be the treasurer of the Board who shall serve as
chair, the Chair who shall serve as an ex-officio member, together with other trustees appointed
by the Chair with the advice and consent of the Board in accordance with the bylaws.

Both the CEO and the CFO will be members of the finance committee.

Additional committee members may be appointed and need not be members of the Board of
Trustees.

Responsibilities

Prepare an annual budget for the organization in collaboration with the CEO and CFO.

Also in collaboration with the CEO and CFO, develop and annually revise a five-year financial
forecast and develop long-range financial plans based on the forecast.

Arrange for an annual audit to be provided to the Board of Trustees.

Provide oversight of the procurement process.

Review monthly financial statements and variances from budget, and recommend action to the
Board, as appropriate.

Create specific measurable board-level goals for the year as part of the full board planning
process.

Develop and implement a board-level training program to ensure that all trustees (especially
those without a financial background) can be effective stewards of the organization's financial
resources.

Report to the Board of Trustees at regular meetings of the Board in a manner determined by the
Board.

Annually evaluate its work as a committee and the objectives it has committed itself to and report
on same to the Board of Trustees.

BoardOnTrack
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Governance Committee Template

General Purpose

The governance committee is commissioned by and responsible to the Board of Trustees to assume
the primary responsibility for matters pertaining to Board of Trustees recruitment, nominations,
orientation, training, and evaluation in accordance with the bylaws of the organization as well as
established policies and practices approved by the Board of Trustees.

Appointments and Composition

1.

Appointments of the chair and members of the governance committee shall be made annually by
the Chair of the Board with the advice and consent of the Board in accordance with the Bylaws.
The chair of this committee shall be a member of the Board of Trustees.

Other members of this committee shall be members of the Board of Trustees.

Additional committee members may be appointed and need not be members of the Board of
Trustees.

Responsibilities

PonpE

©ONo O

11.

12.
13.

14.

Analyze the skills and experience needed on the Board.

Create a short and long-term board recruitment strategy.

Work with Board Chair and CEO on a succession plan for board officers.

Recruit candidates to serve as members of the Board and develop a slate of trustees for
consideration by the membership at the annual meeting in accordance with selection/election
procedures outlined in the bylaws.

Develop and review annually the procedures for Board recruitment.

Develop an orientation and training plan for new Board trustees.

Assist in the planning of an annual Board retreat and other deeper strategy sessions as needed.
Develop and revise a Board member handbook outlining the responsibilities of the Board and
Board members, Board policies, and other relevant information.

Conduct board education as needed.

. Create specific measurable board-level goals for the year as part of the full board planning

process.
Regularly evaluate the effectiveness of board meetings, and make recommendations for
improvement to the chair and the full board as needed.

Annually coordinate an evaluation of the full board and individual trustees.

Report to the Board of Trustees at regular meetings of the Board in a manner determined by the
Board.

Annually evaluate its work as a committee and the objectives it has committed itself to and report
on same to the Board of Trustees.
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