Influencer Helps KIPP Schools
Increase School Leader Retention

KIPPs

ABOUT KIPP

KIPP’s mission is to create a respected, influential, and national network of
public schools that are successful in helping students from educationally
underserved communities develop the knowledge, skills, character, and habits
needed to succeed in college and the competitive world beyond.

CHALLENGE

The Knowledge Is Power Program, or KIPP, has experienced remarkable success

in getting kids from underserved communities to college. However, the network

of 162 charter schools simultaneously struggled with school principal retention,
particularly among its founding principals, or “school leaders.” In 2006, four-year
retention rates hovered around 50 percent, and KIPP cofounder Dave Levin wanted
to know why.

After Dave Levin was introduced to VitalSmarts, he and the VitalSmarts research
team developed a plan to identify what was causing low retention and, more
importantly, reverse the trend.

SOLUTION

The first step was interviewing principals. Philonda Johnson, founding school leader
of the 330-student KIPP DC Discover Academy charter school for Pre-K through
Kindergarten, was one of those who provided feedback. She had been leading her
school since 2009, and by 2011 was already experiencing burnout from the long days
and heavy workload.

“In my early years as a principal, | had to do everything,” said Johnson, who said she
gained a significant amount of weight during this stressful period. “l wasn’t able to
delegate and share the workload. It was kind of a badge of honor to be the overworked
principal who had her hands in all the pots.”

This sentiment was shared by many of the 102 others interviewed. David Maxfield, Vice
President of Research at VitalSmarts, used the Influencer model from Influencer Training
to help Levin sort through this and other information collected during the interviews.
Results were first organized into failure modes and success modes, which helped
explain why principals felt they couldn’t be successful in their roles. A team of forty
principals from across KIPP then helped identify the crucial moments that led to the
failure or success, followed by the vital behaviors needed in those moments.

After six months of careful analysis and collaboration, the team came up with four vital
behaviors that were incorporated throughout the entire school network:

Teach and Insist. Principals should build and empower their leadership team to
make decisions and implement them, delegate responsibilities and hold people
accountable for agreed-upon outcomes, and create a culture that embraces
mistakes as building capacity.
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' to respond to an e-mail at 10 p.m. principals VitalSmarts brought an intentionality, clarity, and
“| was at the stage in my career where | were now encouraged—even expected—to stay S'”&p"i't,y FO the way Wekthtl)rllklabgut d?vLelolplng.d
was trying to figure out how to increase my off-line at night and find a work-life balance that and retaining our remarkabie Ieaders, ” Levin said.

effectiveness as an educator while also figuring  allowed them time for re-energizing activities Everything we've done has now become a line
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Other ways KIPP is using its four vital

by the VitalSmarts team. “They taught us that behaviors include:

you have to turn up some things and turn down
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About VitalSmarts. Named one of the Top 20 Leadership Training Companies, VitalSmarts is home to the award-winning Crucial Conversations, Crucial Accountability,
Influencer, and Change Anything Training and New York Times bestselling books of the same titles. When used in combination, these courses enable organizations to
achieve new levels of performance by changing employee behavior. VitalSmarts has consulted with more than 300 of the Fortune 500 companies and trained more than
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