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AND THE CENTER’S STRATEGIC PLAN

CMU's Mission, Vision and Core Values

The Five Strategic Priorities
I. Student Success
Il. Research and Creative Activity
IIL. Quality Faculty and Staff
IV. Community Partnerships
V. Infrastructure Stewardship

The Center’s Mission, Vision and Values

The Center’s Strategic Plan
Goals and Objectives

ORGANIZATIONAL EMPLOYEE
PLANNING PERFORMANCE
General Statement of

Duties/Responsibilities
and Objectives (CMU)

. <
[ e
. 2
=

Difice/Unit Mission, Goals

[ Unit planes guide Individual Goals, Projects,
individual goals Initiatives (PMT)

Individual progress
periodically monitored
through PMT process

Plan progress periodically PAM helps inform .
assessed through PAM individual reviews
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Weekly reporis to continuously monitor progress
toward organizational and individual goal
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MISSION:

~ VISION:

VALUES:
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EXAMINING THE MISSION




; ORGANIZATIONAL GOAL PLANNING MAP - CMU EXAMPLE

MISSIOMN: To transform public education through accountability, innovation and access to quality education for all students.

VISION: We envision a diverse and dynamic public education marketplace that fosters academic excellence for all children.

VALUES: Integrity | Respect | Compassion | Inclusiveness | Social Responsibility | Excellence | Innovation

ORGANIZATIONAL GOALS

PORTFOLIO MANAGEMENT

Provide access for all students to a
quality education and ensure that the
educational option being offered is of
the highest guality.

STRATEGIC PARTNERSHIPS

Build relationships and establish
partnerships that will create
opportunities to further the Center's
mission, increase state and national
visibility, and further authorizing and

ACADEMIC SUPPORT

Provide expert academic support to

increase overall academic performance

of GMU-authorized schools.

COMMUNICATIONS

Develop and implement a
communication and marketing
strategy, incorporating the Center's
branding proposal, that targets
audiences and stakeholders while

DATA

Develop critical data elements and
analytical practices that provide for
effective oversight, accountability and
decision-making that yields improved
organizational performance at the

LEADER DEVELOPMENT AND
ORGANIZATIONAL CAPACITY
Recruit, retain and develop a team of
diverse and passionate professionals

who are committed to the mission of
the Center.

oversight best practices throughout positioning the Center as the authority Center and fosters improved outcomes
the state and nation. and resource on charter public schools, within CMU-authorized schools.
charter authorizing and quality public
education choices.
WILDLY IMPORTANT GOALS WIG WiG WIG WIG WiG
{WI G} 1. Establish partnerships with five Establish systems of measurement Develop a plan to target stakeholders Design and implement a system of 1. ldentify and implement ongoing
1. Develop a dashboard to monitor high quality operators by June 30, to formally track progress with with key messages to position the organizational evaluation that will opportunities for moving staff
performance at the portfolio and 2017 that will positively impact our Falcon Initiative schools to (Center as setting the standards for allow for quantitative and qualitative towards the categorization of Level
academy level. portfolio’s performance. determine viability and long- charter public school authorizing measurement and monitoring of b leadership.
. . term potential for continuation or and charter public school innovation, program and mnitiative effectiveness .
2. Evaluate the impact of academy 2. Identify and agree upon a critical expansion. education, choice and accountability. Center wide. 2. Evolve targeted efforts in the areas

specific support/oversight strategy.

3. Explore the opportunity to formalize
the integration of quantitative and
qualitative data for unit wide decision-
making around staff intervention,
supports and incentives that aim to
fulfill the practice of differentiated
oversight.

3.

izsue to educate, discuss with and
advocate to state and national
education stakeholders that
positions the Center as a thought
leader in public education and
enhances our ability to impact
public education.

Advance identified initiatives that
stem from partnerships with the
University and leverage CMU's
resources in a way that will promote
and ensure value add to our schools
while increasing CMU's reputation
as a leader in education.

Utilizing research-based evidence
in charter public school success,
explore opportunities to provide
support, technical assistance or
facilitate the development of a
school leadership leaming platform.

Develop marketing/communications
matenals that target key audiences
and stakeholders about the Center,
specific programs, services and
activities.

Utilizing the website, explore the
short and long-term potential

for designing and embedding a
resource library that would provide
access to key resources, possible
module-simulated traiming pathways
and resource referral to multiple
audiences and stakeholders.

Using advanced statistical
methodology and reporting, create
and provide reporting templates and
supplemental tools that will assist the
Center and schools in understanding
truly significant successes, disparities
and trends in academic data.

Relying upon educational research
and best practice resources, advance
the understanding of trends in data
analysiz and data utility that will
ensure the Center remains at the
forefront of analytical practice.

of staff onentation, development,
engagement and satisfaction.
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MISSION:
VISION:
VALUES:

ORGANIZATIONAL GOALS

ORGANIZATIONAL GOAL PLANNING MAP - CMU TEMPLATE

CURRENT SITUTATION CURRENT SITUTATION CURRENT SITUTATION CURRENT SITUTATION CURRENT SITUTATION CURRENT SITUTATION
| | | | | |
WILDLY IMPORTANT GOALS (WIG) WIG WIG WIG WIG WIG
1. 1. 1. 1. 1. 1.
2. 2. 2, 2. 2. 2.
3. 3. 3. 3. 3. 3.
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ORGANIZATIONAL GOAL PLANNING MAP - CHICAGO PUBLIC SCHOOLS EXAMPLE

IF WE...

Bulld an Internal precess conststng of Wmemal and external
content area experts that review each complets application to
emsure that It mests CPS standands.

Dvelop 2 charter re-start inftigtive.

Deploy 3 rigormuE Fanewal frOCEss 3nd 3 COMPrehBRsve PRICeEs
for ci0sing koW perfarming Echoals.

Align the chartsr Echool growth strataqy with the district strategy.

that leads to an improved

partfabo of schoals INTERDEPENDENCIES

THEN...
W Will INcyeass e Umber of high qusiity options
ihroughout e dstrict.

W will Improve the options avallabia while being least
disrupeve to Efudents and temiles.

W Will Ensure students are In quality schoos that
mest xpactations.

'We will ensure decisions are made in the best imerest
o the district and lts communities.

Lew Dept_ - Ruchi Verma, contribube b schosl closure process, review of all
communications {0 Mpscted schools and parents.

Law Dapt. - Joanne Murphry, Review of any RFP and agrasment tsmplats
o CED's Office - Hal Woods, Establish e tistrict sirategy

o Communicstions - Emily Bitner, review all extamal communications for schoel closures,

media questions and press releases

o Facllies - Justin Stser, Assess vishility of facities plans for all schenls in ndapendent
Taclirties.

o Mary DeRuntz

IMPLEMENTATION GOALS

100% of compiste applications will UNDSTY0 & FJOTOUS TEVIEW PrOCESS.
identify 3 successiul national eperaters that have sn infarest In Chicago Tor new schools.

idetify and engage with 3 successful restart operstors outside of Clikcago and 3 Chicago eparaters
intarested In becoming & restart operator.

Develop and implament plan for all schools Sat have opaned within 3 years.
A retar procass wil b dovelopad Snd IMplemantstion wal bagin spring 2017,
A00% of 5choals In renewal will U0 3 MHSTIUS review.

Th tistrict stratagy far both slmentary &nd fgh school Wil bE UHIZE0 WhHan dVElping pricesses

P ——

Acceuntabllity - Fiyan Crosby, Calculste snd provide snnus! SORP ratings, two year o
averages and network averages
Planring and Dats Management - JImm Dispensa, provide deMographic data for new o
sEhool approvats, schel renewals and amenaments to school agresments

0ffice of College snd Carssr Success - Moly Burks, assist with transition planning for
studants of ciasing schoals

Appess and Enroliment - Ksty ENs, Ssist with i0anitying school sptions for students of
cloang schools

Safaty and Security - tedine Chiw, 255653 ERfAty concems for patential school chosurss
and new SChools

STRATEGIC PRIORITY 1: Execute a rigorous authorization process that leads to an improved portfolio of schools

‘SIGNIFICANT MILESTONES: ACTIDNS & DELIVERABLES

New Schools REP
Canduct FGIrDUS FEviews
Agprove new high quakty schools o open
Exzcuthve firal agreements
Ptan and ksunch 2017 AFP

RESPOMSIBLE LEAD

What are the significant milestones (e.g. actions, deliverables) for deep implementation of our Strategic Priority? What are the measurements of Implementation & Impact?

TARGET START DATE TARGET END DIATE

FY1g

Apell 2016 May 2017 Aug 216

IMPACT GOALS

MW SChaols Spproved in tal of 2016 will ieve an SOAP rating of 2+ or
Highir within 3 years of epaning.
ﬂmmnmmmm:ymmm
‘scademic, nancial and operational founst

Schoots thst undengs the restart process wall Rave successnu

mansgamant and IEadersnip transitions complets and In piacs by ail
2018 that results In Improved academic perfrmance throughou the two

yEars of transiton.

The oversll performance of the [&I portollo will demeonsirale sn
Improvemeant In the educational outcomes of studants ower the next
thres years.

MEANS OF COLLABORATION
Develop comprahensive project plans with specific timelines
that are shared snd commumicated with tzsm mebars

Establtsh a cross functional team (per suthorization
procags| with clear IINes of responsibliity and accountabiity
Establtsh and masting f requiar check pants throughot
the pracass

Farmally documsnt [rogress using the praject plan
Develop & high kevel dashi=ard to communicate rebsvant
Information 1o ssnkor lesdership

CHECK-IN

FY16 18
Hug. 2016 Sept 2016

FYi7 T
Ot 2018 Way 2017

Resstart Initiathe

Dieveiop process
Dieveinpment and spgroval of policy
Fisleaze FIFP

JdenEty and engage quailty resart providers
Engage with stakehiders

Ml providers with chosing shots
ExecUle fral sqreements

Ellsa M. Bolello

Sept- 2018 July 2018 Oet. 2016

Jan. 2017 Mdar. 2017

Renewal

LBURCH Menswsl prcess

Compiete Seho0l evaluations INCUding S48 VISHS AN cONGect COMErEnsNEve reviwevaLation
FiEnerw high quallty School Dperators

CI08 lOW perfoming schools

EXEcUlE fnal ranewsl agresments

Ellsa M. Bolello

May 2016 Ocl. 2016 June 2016
Mg, 2016 Wiow. 2016 B1- M. 2016

E2: Aug. 2016 #1: Sepl. 2018

Incubation
Deveinp Indhviduslzed pean for communication and engagement for schooks npenaﬂlmmnpas 3 years
Fievierw o acadesmic, fiRancial, operational jcompilance, stsfl urm-over, parent engsg

Qusrtery chack-Ins &nd wsits If nesdad

. enrollment, STLE, EL, DL}, Govwemance, CMO/EMD changes

Yesica Rufing-Persz

School chosure

Engage cansuitant In process revaing
Idenety tudent options
Exzcuie wind down agreement
Complet Wind down process

Yesica Rufing-Persz

Now. 2016 Jung 217

Det D016 Dec. 2016

Mar. 2017 Way 2017

strategy Allgnment
Caarification of high 5=NoG and slementary distict sirategy
JdenEfieation of areas In nead of qualny saats

Aligned processes and communication

Mary Brasiey

Jume 2016 June 2HT Sepl 2016

Jan. 2016 Mdar. 2017
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ORGANIZATIONAL GOAL PLANNING MAP - CHICAGO PUBLIC SCHOOLS TEMPLATE

IF WE... THEN... IMPLEMENTATION GOALS IMPACT GOALS
STRATEGIC PRIORITY 1
INTERDEPENDENCIES LEAD PARTNERS MEANS OF COLLABORATION
STRATEGIC PRIORITY 1:
_ﬁ) What are the significant milestones (g.g. actions, deliverables) for deep implementation of our Strategic Priority? What are the measurements of Implementation & Impact?
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; TRACKING TOOL - CHICAGO PUBLIC SCHOOLS EXAMPLE

INDICATORS (KPIS)
-] - _ . _
Eg Complete applications submitted will undergo a rigorous review process 100% On-Track On-Track
EE
+ WK
e il -
i‘ £ # of successful Chicago and national operators identified and engaged g g:ggr?{?;r:ﬂ: ggﬁﬂ%ﬁ?“ﬂ " N;]rt;k"' N;tﬂ'
% of schools in renewal that undergo a rigorous process 100% On-Track On-Track
0| o6 of new schools with SORP ratings of Level 2+ of higher after 3 years | 100% NIA L
B = Review
- =
g3
=2
he £ % of school closures who became “restart schools” 1-2 N /A
% increase in academic performance of entire 14| porifolio (Overall increase of 10% of level 2+ and higher schools WA Revi

INDIGATORS (KPIS)

O TRACKING TOOL - CHICAGO PUBLIC SCHOOLS TEMPLATE

IMPLEMENTATION
INDICATORS

IMPACT
INDICATORS
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UNIT PLAN ASSESSMENT MATRIX (PAM) EXAMPLE

*

Center PLAN Objective/Schedule of Completion on- Unit Goal (Net Impact) Metric (critical Owverall Deliverable Actual Status MOTES
Ohjective Deliverables Date Time? fquestions)
STAMDARD OPERATING PROCEDURES
B 1.1 |Lead and Manage the School 30-Jun Ensure that the Schoaol Does the School Operations |Through 1:1s and unit meetings |As of 0620156, ... Weekly reports; met monthly with team
Operations Staff Operations Unit operates team have the resources to [fontinual reviews will assess members for 1:1; attended session(s)
effectively to carry out the Unit  |perform high quality work whethar the School Operations as a team; held quarterly reviews to assess
PLAN through the that is valued and team hasthe. M it ne=ds overall progress toward the PLAN as well as
. implementation of sound respected? to p'c'trfnm high quality work O the overall motivation of the team.
. that is valued and respected.
business processes.
5 12 |Develop and Maintain Did the School Operations  |Funds will be efficienthy The year-end actual Budget amendments were necessary for <line
Charter Accountability budget provide the utilized and aligned with expenditures related to itemn examples> due to....
Budget necessary resources to fulfill| Leadership-approved School Operations were
. the unit needs and were | budget. within the final Leadership- O
year-end expenditures approved budgeted levels.
. within the approved
._I: amounts?
5 1.3 [Manage and Implement the 30-Jumn Are business processes At least 35% of all business | Business processes __ Charter Accountability business
associated Business reviewesd annually and processes reviewsd, 'were updated im 2016 - processes were not updated during 2016 due
Processes updated, as necessary, in updated and maintained in |including __ Charter to ... FPEA business processes were not
O order to continually accordance with the Accountability (%) and O updated during 2016 dus to ...
improve consistency and  |Center's established __ related to FPEA [ %),
efficiencies within the unit? |schedule.
3.5 MANAGE THE CONTRACT DEVELOPMENT PROCESS
21 | Develop and Execute the 30-Jun Ensure the timely and accurate | Were the Contracts Contracts for Class of 2016 | Contracts were All Charter Contracts were Board-approved prior to
Annual Re/Authorization execution of the Charter Contract |executed properly, timely  [(12) plus any new schools  |executed properly, timely 06/30,/20__ and were delivered to MDE within 10-
Cyde . {znd Amendments) that will and accurately? with 2 fall 2016 opening.  |2nd 2ccurately. O days of being fully executed as required by statute;
zuide the relationship between all standard Contract Amendments were fully
the Center and the schools. executed and routed to MDE by x¢//0/2016;___
2.2 | Manage the Charter 30-Jun Were Contract :-:::ﬂ:dnj :.':.';'ud..'.'.'.:"m ____ Contract Amendments Contract Amendments affecting site additions
Contract Amendment Amendments executed orract amesdmen s for HIE 24T were executed properly, and/‘or grade additions were executed property,
Process properhy, timely and follrw L iusiiterss provess allowing. timely and accurately. timedy and accurately and filed with MOE prior to
. adeyuale provessing lime [houding . 0303,/ 201.6.
accurately? apereriate notification snd Ging sith
MADE).
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KEEP IN TOUCH

Mary Bradley - Cindy Schumacher

Executive Director, Chicago Public Executive Director, The Governor John
.Schools Office .of Innovation and Engler Center for Charter Schools at
Incubation Central Michigan University

@ MBradleyl5@cps.edu
@ 773-553-1530

@ CSchumacher@TheCenterForCharters.org

@ 989-774-2100
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