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Objectives of this session:

No. 1; Use the Center’s website as a resource tool.

No. 2: Highlight the basics of the Charter Contract.

No. 3; Discuss how to leverage the Charter Contract and use it to drive school performance.

The Center’s Website: www.TheCenterForCharters.org
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(Restated) Article of Incorporations
Tab C, Schedule 7 of the Charter Contract.

1. A corporation is an association of persons, created by law and existing as an entity with powers and labilities independent of those of its
members.

2. Asexplained in Article I, Part 1, the corporation is organized for the purpose of operating as a PSA/SDA/SDE in the state of Michigan.
3. Under Article lll, the corporation is to be financed under the following general plan:

a. State school aid payments

b. federal funads

C. donations

d. fees and charges permitted to be charged

e. other funas lawfully received

4, The Annual Report is due to DLARA on/before October 7 of each year beginning the year after incorporation.
O January 1%
O July 1¢
O September 1¢
v’ October 1

(Amended) Bylaws

Tab C, Schedule 2 of the Charter Contract. The Annual Report

1. Article VIII. According to the Bylaws, “the following shall be deemed prohibited conflicts of interest.”

(a) An individual simultaneously serving as an Academy Board member and an owner, officer, director, employee or consultant of an
eaucational service provider or an employee leasing company that has an agreement with the Academy;

(b) An individual simultaneously serving as an Academy Board member and an Academy employee,
(c) An individual simuftaneously serving as an Academy Board member and an indepenaent contractor fo the Academy;

(4) An individual simultaneously serving as an Academy Board member and a member of the governing board of another public school;
and

(6) An individual simultaneously serving as an Academy Board member and a Universily official, employee, or paid consuliant, as a
representative of the University.

2. Article V. When scheduling board meetings, the academy board shall reflect up the bylaws which state the “academy board must provide, by
resolution, the time and place within the State of Michigan, for the holding of regufar monthly meetings.”

3. How many members can a board have? 5-9

4. How many board members need to be present to make a quorum:
e 5-member board: 3
e 7-member board: 4

e  9-member board: &



Article VII. Identify the required officers of the board and the associated responsibilities:

1.

Position: President

Responsibilities:  7he President of the Academy shall be a member of the Academy Board. The President of the corporation shall
preside at all meetings of the Academy Board. If there is not a President, or if the President is absent, then the Vice-President
shall preside. If the Vice-President is absent, then a temporary chair, chosen by the members of the Academy Board attending
the meeting shall preside. The President shall, in general, perform all auties incident to the office of President of the Board as
may be prescribed by the Academy Board from time to time.

Position: Vice-President

Responsibilities:  7he Vice-President of the Academy shall be a member of the Academy Board. In the absence of the President
or in the event of the President's death, inability or refusal to act, the Vice-President shall perform the auties of President, and
when so acting, shall have all the powers of and be subject to all the restrictions upon the President. The Vice-President shall
perform such other auties as from time to time may be assigned to the Vice-President by the President or by the Academy Board.

Position: Secretary

Responsibilities:  7he Secretary of the Academy shall be a member of the Academy Board. The Secretary shall: (a) keep the
minutes of the Academy Board meetings in one or more books provided for that purpose, (b) see that all notices, including those
notices required under the Open Meetings Act, are duly given in accordance with the provisions of these Bylaws or as required
by law; (c) be custodian of the corporate records and of the seal of the corporation and see that the seal of the corporation is
affixed to all authorized documents; (4) keeo a register of the post office address of each Director; and (g) perform all duties
incident to the office of Secretary and other auties assigned by the President or the Academy Board.

Position: Treasurer

Responsibilities:  7he Treasurer of the Academy shall be a member of the Academy Board. The Treasurer shall: (@) have charge
and custody of and be responsible for all funas and securities of the corporation; (b) keep accurale books and records of corporate
recejpts and disbursements, (c) deposit all moneys and securities received by the corporation in such banks, trust companies or
other depositories as shall be selected by the Board, () complete all required corporate filings, (e) assure that the responsibilities
of the fiscal agent fo the corporation are properly carried out; and (1) in general perform all of the auties incident to the office of
Treasurer and such other auties as from time to time may be assigned by the President or by the Academy Boarda,

Article VI. Each committee shall consist of 7 or more directors selected by the academy board.

Article Wil Section 6 requires that the academy board prohibit any individual from being employed in more than one full-time position and

simultaneously being compensated at a full-time rate for each of these positions.

Terms and Conditions

Tab B

1.

2.

3.

Article Ill, Section 3.2. The University Board is the #isca/agent for the Academy. In this role, the University Board assumes no responsibility

for the financial condition of the Academy; the University Board is not liable for any debt or liability incurred by or on behalf of the Academy

Board. ..

Article Ill, Section 3.3. The University Board has the responsibility to oversee the Academy’s compliance with the confractand all gpplicable

law.

Article VI, Section 6.2. The Academy shall achieve or demonstrate measurable progress for all groups of pupils toward the achievement of

the educational goa/and related /measures identified in Schedule 7b and the results of the academic assessments identified in Schedule 7e.



4, Article VI, Section 6.10. The Academy shall at all times comply with generally accepted public sector accounting principles, and accounting
system requirements that comply with the State School Aid Act of 1979, as amended, the Uniform Budgeting and Accounting Act ... and
applicable State Board and Michigan Department of Education rules.

5. Article XI, Section 11.5. The Academy Board shall mofoccupy or use any facility until ggprovedfor occupancy by the Michigan Department
of Licensing and Regulatory Affairs, Bureau of Construction Codes.

6. Article XlI, Section 12.9. This Contract is for a fixed'term and shall terminate at the end of the Contract term without any further action of
either the University Board or the Academy. Pursuant to University Board policy, the standards by which the Academy may be considered for

the issuance of a new Contract will be guided by the following core questions:
a. s the Academy’s academic program successful?
b. Is the Academy’s organization vigble?
c. Is the Academy demonstrating good faith in following the terms of its charter and applicable law?

The standards for the issuance of a new Contract shall include /ncreasesin academic achievement for all groups of pupils as measured by the
assessments and other objective criteria established by the University Board as the /mastimportant factor of whether to issue or not issues a

new Contract.

Educational Goal

Tab 7 Schedule b of the Charter Contract.
1. The Educational Goal in the charter contract is to:

‘Prepare students academically for success in college, work and life.”
2. The Educational Goal has two measures: achievement and growth.

3. When looking for information in the charter contract, it is important to check the section identified in the charter contract and the section titled,
‘Amendments.”

4. The Center expects that students that have been enrolled for three or more years at the academy will achieve the following in the respective
grade levels:

o Grades 2-5: Scaled scores equivalent to or greater than the grade level achievement targets for reading ana math
e Grade 8: scaled scores equivalent to or greater than the grade level achievement targets for reading and math

o Grade 11:  Jmproved pupil academic achievement for all groups of pupils as assessed on the Michigan Merit Examination
pursuant to the code

Educational Program

Tab 7, Schedule ¢ of the Charter Contract.



The educational program is a narrative description of the Academy’s unique approach to deliver the curriculum in order to fulfill the Academy’s
mission and vision.

TRUE or FALSE: The academy and its board are free to change and implement changes to the educational program at will and without notifying
the Center. FALSE

The educational program identifies and provides overviews of the following areas for delivery of the program, in addition to them having their
own sections of the contract;

e Curriculum

o Assessment
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