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OVERVIEW

• ABCs of Board Work   

• Key Performance Indicators

• Dashboards that Tell the Story

• Q&A



ABC Oversight

• Academics

• Budget (Finance)

• Climate/Culture



Governance vs. Management

• Focus on the ends (the what)

• Delegate (the how)

• Monitor (did it work?)



Board Committees
• Board committees make it possible for a 

volunteer Board to manage significant 
amounts of information and 
responsibility

• Recommended Board committees:
 Academic Excellence 
 Finance 
 School Climate/Culture
 Governance 



ABC Oversight: Academics

Job: Ensure that the students are 
being well educated 

• Establish expectations

• Monitor student proficiency

• Monitor student growth

• Reevaluate expectations



ABC Oversight: Academics

• Charter Contract Goal: “The Academy
shall achieve or demonstrate measurable
progress for all groups of pupils toward
the achievement of the educational goal
identified in Schedule 7b.”

• Monitoring Outcomes:
CMU Academic Performance Report
Management/Administrative Reports



Charter Contract Standard for 
Proficiency:

• Grades 2-8 reading and math

• Students enrolled for 3+ years

• NWEA MAP or Scantron Performance 
Series

• Spring proficiency scaled scores equal 
to or greater than the identified grade-
level achievement targets



Charter Contract Standard for 
Growth:

• Grades 2-8 reading and math

• Students enrolled for 3+ years

• NWEA MAP or Scantron Performance 
Series

• Fall to Spring Growth rates to meet 
achievement target



ABC Oversight: Budget

Job: Ensure that public dollars are being 
well spent

• Allocate resources/support to get job done

• Resources tied to programs to achieve goals

• Establish expectations related to performance



ABC Oversight: Budget

• An essential function of the Academy 
Board is to use financial reporting as a 
tool to ensure that the approved budget 
remains on track throughout the course 
of the fiscal year.

• Monitoring Outcomes:
CMU Fiscal Performance Report
Quarterly Reports
Annual Audit





ABC Oversight: Climate/Culture

Job: Ensure that conditions exist for 
excellent teaching/learning

• Teacher effectiveness/satisfaction/retention

• Classroom management

• Family and Student engagement

• Establish expectations



State Transparency Dashboard

 Primary Metrics

 Additional Metrics : overall quality of the 
educational experience for students:

student access/equity
school climate/culture
student factors
educator engagement
understanding achievement gaps



State Transparency Dashboard

 Chronic Absenteeism
 Advanced Coursework
 Time spent in fine arts, music, PE, 
 Access to library media specialists
 Early learning options
 Before/after school programs
Wraparound services
 Access to technology



State Transparency Dashboard

 Access to counselors, school nurse, reading 
specialists etc.

 Ratio of students to FTEs
 Suspension data
 Parent, staff and/or student surveys
 Student mobility
 Attendance rates
 Extra-curricular opportunities
 Recess



Governance vs. Management

Ask the big questions: 

•What are our goals/expectations?

•Are we meeting them?

•If not, why not?

•What strategies will help us moving 

forward?  



How to Assess Performance?

• Identify key performance indicators

• Evaluate data

• Provide feedback/direction



KEY PERFORMANCE INDICATORS 

o A performance measure

o A compass

o An important data point



EFFECTIVE KPIs

o well-defined and quantifiable

o well communicated

o crucial to achieving your goal

o And. . .  not too many!



Data Overload!



BOARD WORK: IDENTIFY

KPIs that help you monitor

• Academic performance
• Budget/Fiscal accountability
• Climate/Culture

Frequency and Format of Reporting

Data history desired (longitudinal)



SCHOOL LEADERSHIP WORK:

Create the Dashboards to Provide 
KPIs to the Board on a Regular 
Basis

Explain variances



Board Work: Monitor

ACCOUNTABILITY DASHBOARDS

Academics • Budgets • Climate

All need effective dashboards 

to present KPIs with efficiency



USEFUL DASHBOARDS?

IS THE INFORMATION:
• CONCISE?
• MEANINGFUL?
• TIMELY?

• RELEVANT?
• BEST AVAILABLE?
• EASY TO 

UNDERSTAND?



Comparison of Roles: 
Academic Performance 

School Administration          Board of Directors

Develop Realistic Educational 
Goals



Comparison of Roles: 
Academic Performance

School Administration          Board of Directors

• Assess progress in 
achieving educational 
goals

• Review performance 
data and identify 
academic areas that 
need corrective action

• Monitor corrective 
action plans

• Develop reports to 
demonstrate progress 
toward academic goals

• Explain areas of 
deficiency

• Develop and 
implement corrective 
action plans







Your Turn!

Use the KPI Worksheet and identify:

o Academic KPIs you currently monitor
o Academic KPIs you think are important



Comparison of Roles: 
Fiscal Accountability

School Administration          Board of Directors

Set funding priorities



Comparison of Roles: 
Fiscal Accountability

School Administration          Board of Directors

• Approves budgets and 
amendments

• Monitors revenues and 
expenditures

• Questions variances

• Authorizes variances 
through budget 
amendments

• Develops proposed 
budget and budget 
amendments 

• Controls expenditures in 
accordance with the 
budget

• Reports on 
revenues/expenses

• Explains variances











Your Turn!

Use the KPI Worksheet and identify:

o Financial KPIs you currently monitor
o Financial KPIs you think are important



Comparison of Roles: 
School Climate/Culture

School Administration          Board of Directors

Identify key aspects of 
successful school 

culture



Comparison of Roles: 
School Climate/Culture

School Administration          Board of Directors

• Sets policy to govern 
school culture

• Monitors climate/culture

• Challenges school to be 
intentional

• Develops school culture 
consistent with board 
policy

• Reports to Board on 
various aspects of school 
culture

• Monitors stakeholder 
satisfaction











Your Turn!

Use the KPI Worksheet and identify:

o Climate/Culture KPIs you currently monitor
o Climate/Culture KPIs you think are 

important



“You don’t need more data. You 
need greater power over it.”

• visualization tools 
• a clear picture of where you’ve been, 

and where you’re heading.
• allowing you to easily track and share 

key performance indicators and trends. 
• comparison data



Snapshot vs. 
Comparison Data

Focusing on trends and peer 
district comparisons results in 
discussion and decisions that 
maximize perspectives and 

minimize short-sighted thinking.



• Track the KPIs the Board thinks are 
important?

• Allow you to see and celebrate 
areas of strength?

• Allow you to see and question areas 
of weakness?

DO YOUR CURRENT DASHBOARDS:



Closing with the obvious:

Board meetings need time to 
focus on governance matters 

Candace L. Sorensen
616.822.7754
csorensen@cs3law.com
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