
HOW PLA LEVERAGES  TECHNOLOGICAL INTEGRATION OF CUSTOMIZED ONLINE PLATFORMS AND PLA'S 
ACADEMIC PRIORITIES FOR SUCCESS TO ACCELERATE/SUPPORT RAPID SCHOOL TUR-AROUND.

THE DRIVE OF 
TECHNOLOGY FOR 
SCHOOL CHANGE



ACADEMIC PRIORITIES 
FOR SUCCESS

The key to school improvement and success is centered around our Academic 
Priorities for Success. Schools that implement these priorities with fidelity, will 
be successful: 

Effective 
Instruction

Academic 
Success





EFFECTIVE LEADERSHIP

School leadership has the skill set needed to lead the turnaround effort.

Effective 
Leadership

 High quality oversight
 High expectations, with a true sense of urgency
 Leaders are visible and consistent with 

expectations
 Holds all staff accountable for professional 

goals
 Focuses on sustaining academic growth 
 Vision is ambitious and grounded in school 

performance data
 Conducts frequent, tiered coaching cycles with 

teachers
 Engages teachers in leadership opportunities
 Leaders participate in strong collaboration and 

fully embrace the PLA Model
 Identify and cultivate strong leaders



EFFECTIVE INSTRUCTION

Teachers utilize research-based, rigorous, and effective instruction to meet the needs 
of all scholars and align with state standards.

Effective 
Instruction

 Implementation of curriculum that is research-
based and standards aligned

 High quality and aligned to student-learning 
objectives

 Design and implement instructional tasks that 
require higher-order, complex thinking

 Uses data to make informed decisions and 
adjust instruction to support all scholars

 Maximize learning opportunities for all scholars 
by differentiating and scaffolding instruction

 Retain over 85% of the high performing 
teachers



COLLABORATIVE STAFF

The staff works together to promote strong professional growth and a partnership 
in school improvement.

Collaborative 
Staff

 Faculty and staff embrace a growth-oriented 
mindset

 PD is directly aligned to goals for improving 
instructional practices

 Coaching cycles include goal-setting, 
observations, data-collection, collaborative 
planning, reflection and support on next steps

 Systems for supporting new teachers are part 
of the professional culture and expectations

 Targeted, summer training sessions to support 
new teachers and additional training for all 
teachers











National & Regional 
View

Cumulative score for the entire 
domain for the entire network

Breakdown of each indicator 
and the network performance 
percentage

Drill down of teachers 
in each indicator to 
see who is in each 
performance level



National & Regional 
View

Drill down by specific dates, 
grade levels, or subject areas

Sort by teachers within specific filtering parameters 



School Level Analytics

Choose the domain you want to view

Click on the [Teacher] 
button to see the 
performance levels of 
teachers to differentiate 
PD sessions

Drill down by date, 
grade, and subject 



School View: Teacher 
Profile & Recent Activity

This column allows you to see 
the 10 most recent activities. 
Click on [See all activity] to see 
ALL activity during the SY

Fill in information 
to create a new 
teacher. After you 
click [create] they 
will receive an 
email to the 
Coaching Cycle 
Platform



Teacher Profile Page:
What does the teacher see?

Click here to edit the 
teacher’s profile

Individual domain 
scores

Teacher’s 
cumulative score

Tabs to see past 
Observations, Evaluations, 
Coaching Conversations, 
and Goals

Archived folders that store 
observations and evaluations from 
previous years

This is where you click to 
start an observation or 
evaluation



Completing an Observation: 
Coaching Conversation and 
Adding Files 

Direct link to PLA University to get 
resources that support the bite-size 
goal

Add video and other 
document files here 

Add links to websites to 
support the bite-size goal 
here. This is a great place 
to add the URL for the 
PLA University resource



Completing an Observation:
PLA University Resources 

Choose the course titled 
[School Leaders]

Then click on [Modules] to 
go to the modules 
available to school leaders



Completing an Observation: 
PLA University Resources

Choose [PLA Coaching Cycle] Module 
and then [Resources: PLA Coaching 
Cycle- 2.0]

Then go to the indicator 
that meets the needs of 
the bite-size goal from the 
coaching conversation



Completing an Observation:
Adding Resources 

This is what the Coaching 
Conversation Journal looks 
like after adding the feedback 
and resources

The observer can continue to 
add attachments and edit the 
conversation here



PHALEN LEADERSHIP
ACADEMIES

Goal 
Setting & 
Evaluation



Teacher Goal Setting

Teachers will be required to 
set a SMART goal for 
academic growth using the 
formative assessment data

Teachers will write their goal 
using the criteria above the 
space for their goal. They will 
click [Set Goal] after 
constructing the goal. Goals 
need to be finalized and 
approved by the school leader 
prior to September 20th



Teacher Profile Page:
Goal Setting Feature

Final goal must be 
approved by principal and 
set by 9/30

Goals must be written in SMART format: 
By June 2020, the average grade-equivalency 
growth in ELA in my class will increase by 1.5 at 
the EOY using the NWEA formative assessment.



Teacher Profile Page:
Goal Setting Feature

Click on [Goal] to write 
and set your new school 
year goal

In order to “Meet” growth goal, student growth must reach a 
minimum of 1.0. In order to “Exceed” growth goal, student 
growth must reach a minimum of 1.5 or higher.





PLA Evaluation 
ProcessOverall note 

section

Note section for individual 
indicators

Click on rating 
box



PLA Evaluation 
Process

Scores are displayed in 
descending order of Overall 
Score. This window is also 
available to download in Excel. 
Don’t forget you will need to 
complete goal check-ins each 
evaluation window as well. They 
are reflected here. The goal is to 
have [Exceeds] or [Meets] by End 
of Year Check-In.



ADDITIONAL PLA CUSTOMIZED 
PLATFORMS 

• PLA University

• Kickboard

• PLA Data Dashboard

https://phalenacademies.instructure.com/?login_success=1
https://app.kickboardforschools.com/behaviors/index
https://docs.google.com/spreadsheets/d/1CcWAnSZ7E_8pOrXm7TMeuTJ-KpJ6nK5ZgJLGSjT4JNU/edit?ts=5d3afaa2#gid=558861267


THANK YOU! 
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