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SESSION OUTCOMES

o Share strategies to cultivate good board candidates.

o Review best practices in orientation.

o Discuss structure for board meetings.
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WHO IS HERE TODAY?

o Authorizers (sponsors)

o Operators (ESPs, EMOs)

o Support organizations

o Board members
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Case Study
What are some of the issues identified?
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CASE STUDY

o What is the most important issue in this case?

o What do you think should be done first to address this issue?

o What could have been done differently to avoid the situation entirely?
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STRATEGIES TO CULTIVATE GOOD BOARD CANDIDATES
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IDENTIFY

o It is important to know who you are and what skill sets you have on 
the board.

o What skills are you looking for?

o How do potential board members know what skill sets you are 
looking?

o Where do you go to identify a good candidate?
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CULTIVATION

o Cultivation = building relationships

o Can be the work of a committee.

o Should include a menu of options of involvement.

o Develop board member info sheet.
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NOMINATE

o Formal process.

o Ensure overall consensus.

o Board self-evaluation.
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ORIENT

o Develop a process.

o How do you organize the 
process?

o Who should be included in the 
process?

o Not an overnight process.
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SKILL DEVELOPMENT

o Why do we need skill 
development?

o Who can help us with skill 
development?

o What can development look 
like?
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TERM EXPIRATION OR TERM LIMITS: SKILLS ASSESSMENT

o Understand your bylaws.

o Have a record of term 
expirations. 

o Utilize a skills assessment for 
the board.

o Schedule strategic planning.
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STRATEGIES TO CULTIVATE GOOD BOARD CANDIDATES



16

BEST PRACTICES IN ORIENTATION

o Levels of orientation.
o Authorizer
o Board and management

o Creative a Governance 
Committee.

o Utilize resources.

o Repeat as necessary.
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AUTHORIZER ORIENTATION IDEAS

o Founding Documents
o Charter Contract

o Bylaws
o Articles of Incorporation
o Educational Goal
o Educational Program

o Sunshine Law

o State Charter History

o Authorizer Role

o Roles and Responsibilities of the Board
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WHAT IS THE ROLE OF THE BOARD?

o Ten Basic Responsibilities of Nonprofit Boards
Board Source – Richard T. Ingram

o Charter School Board University: An Introduction to Effective Charter 
School Governance
National Charter Schools Institute – Brian Carpenter

o Trustee Handbook: A Guide to Effective Governance for Independent 
School Boards
National Association of Independent Schools – Mary Hundley DeKuyper
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THE ROLE OF THE BOARD

o Know and support the mission and founding documents

o Ensure effective planning

o Create accountability

o Ensure fiscal resources and provide oversight to resources

o Board building

o Effective communication and ambassadorship
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TABLE EXERCISE: BRAINSTORMING 

Who from the school should be involved 
with orientation?
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SCHOOL BOARD AND MANAGEMENT ORIENTATION IDEAS

o Board member expectations
o Calendar of Regularly Scheduled Meetings
o Committees/assignments

o Organizational structure

o Agreements and contracts
o Attorney
o Auditor

o Board members

o Budget

o History of school
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ORIENTATION CONTRIBUTORS 

o Board members

o School leader

o Business manager

o Programs leads

o Lead teacher
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BEST PRACTICE BOARD MEETING STRUCTURES

o Calendar of Regularly Scheduled Meetings

o Agenda Preparation 

o Committees

o Open Meetings Act

o Evaluation 
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AGENDA PREPARATION 

o All Reports are Written
o Materials One Week In Advance 
o Clarity on the Request
o Build a Cycle

When What

Day After Meeting Board Chair-CEO Debrief

2 Weeks Before Meeting Draft Agenda Sent

1 Week Before Meeting Materials Sent Out
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COMMITTEES 

o Standing vs Ad hoc
o Bylaws
o Job Descriptions

o Membership
o Recommended Committees

o Academic Excellence 
o Finance 
o Governance 
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OPEN MEETINGS ACT 

o Posting the Meeting
o Location
o Open Comments
o Meeting Decisions/Deliberations
o Closed Session
o Mintues
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EVALUATION 

o Board Meetings 
o Board Chair
o Progress Towards Goals
o Effectiveness 
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CONTACT INFO/QUESTIONS

Orlando Castellon
Director for Board Governance
989-774-2100  | OCastellon@TheCenterForCharters.org

Follow us on social media @CMUcharters

https://www.linkedin.com/company/the-center-for-charter-schools-at-central-michigan-university
https://www.facebook.com/CMUCharters/
https://twitter.com/cmucharters
https://www.youtube.com/user/CMUCharters
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