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On an index card answer 
the two questions

Give One to Get One

1 2

3

On a sticky note tell us what 
you are hoping to take away 
from today’s session. 

What is working 
well in your data 
meetings? 

What is proving most 
challenging in your 
data meetings? 

1

2



• Take an inquiry stance
• Ground statements in 

evidence
• Assume positive intentions 

and take responsibility for 
impact 

• Stick to protocol and hear all 
voices

• Start and end on time
• Be here now

Review of Norms



“Deposit” one penny in the center 
of the table and share  one thought 
about the norms

After everyone has “deposited” 
the first penny, “deposit” the 
second penny and respond by 
telling the group which norm might 
be most challenging for you

After all the pennies have been 
“deposited,” discuss ways to 
support the community when we 
deviate from the norms

Here’s My 
Two Cents



9:25 – 10:15 - Effective Data Protocols – Part I

10:15 – 10:25 - BREAK

10:25 – 11:45 - Effective Data Protocols – Part II

11:45 - LUNCH

12:30 – 2:45 - Using Data Protocols to Increase 
Student Achievement Part II

2:45 – 3:00 - Closure



1. Learn to utilize four (4) high leverage data protocols.

2. Experience how high leverage data protocols can 
increase the productivity of data meetings.

3. Reflect on strategies to increase student achievement.

4. Explore essential components to increase student 
achievement.

5. Understand what strategies are needed and how it 
might look in your classroom or at your school.

Session Objectives



The Big Picture
Overview



Effective Data Protocol Overview



Time to Work



Effective Data Protocols

NWEA Grade Report



Effective Data Protocols - Noticings and Wonderings

• I notice that the Norm  
Grade Level RIT is 182.4.

• I notice that there are 
19% or 3 students in 
the low category for  
the Goal Area of 
Algebraic Thinking.

Evidence based 

Judgment free

Solution free

Neutral



 Each person shares their 
“I notice” statement

 Group members listen and 
make no comment; record 
thoughts and/or questions

 Proceed until everyone 
has shared 

 Repeat

Share Mark 
“noticings” 

that are 
alike/similar



13

• I wonder what the specific 
skills in the Real and 
Complex Number Systems 
that students in the Lo / 
Lo Avg category struggle 
with most?   

• I wonder what might be 
the connection between 
Real and Complex 
Number Systems and 
Algebraic Thinking for 
students in the Lo / Lo 
Avg category?

Area of Curiosity

No attempt to solve

How are data 
connected? 
What do the data 
imply?

Effective Data Protocols - Noticings and Wonderings



 Each person shares their 
“I’m wondering” statement

 Group members listen and 
make no comment; record 
thoughts and/or questions

 Proceed until everyone 
has shared 

 Repeat

Share



Effective Data Protocols

Will addressing this area of interest provide 
the level of information that will lead to 
identifying gaps in teaching and/or 
learning?  

• Is this an area that has been 
reoccurring over the past several 
years?

• If we were to address this “area 
of interest” would it make a 
significant difference in student 
outcomes? 

• What might happen if we were to 
“ignore” this area of interest?  

Area of Interest 

1. Math

2. Real and Complex Number Systems



Consensus



Significance Prominence

How important is the gap? How common is the gap? 

Effective Data Protocols



Consensus

What seems to be emerging for the group? 
Significance Prominence

How important is the gap? How common is the gap? 



MAP Growth Grade Report

Math
Real & Complex 
Number Systems

Real & Complex 
Number Systems

Effective Data Protocols

Noticings/ Wonderings 



What measure/metric will 
be utilize to determine 
student success?  

What does student 
success “look like” and 
“sound like” at the 
mastery level?  

1. Percent of students deemed college ready after 
administration of the spring NWEA assessment

2. Percent of students deemed proficient on the 
state assessment

3. Percent of students scoring ≥ 3 on writing rubric

Effective Data Protocols – K.I.S.S.



Putting It All Together
• Math

• Real and Complex 
Number Systems

• K.I.S.S.
o Percent of students 

decreases in Lo/LoAvg
in Real and Complex 
Number Systems

o Percent of students 
projected to be 
proficient on M-STEP





9:25 – 10:15 - Effective Data Protocols – Part I

10:15 – 10:25 - BREAK

10:25 – 11:45 - Effective Data Protocols – Part II

11:45 - LUNCH

12:30 – 2:45 - Using Data Protocols to Increase 
Student Achievement Part II

2:45 – 3:00 - Closure



Effective Data Protocols



Asking the right 
questions keeps 

us out of 
“solution” mode 
while examining 

the data.

Questions are 
formed in the 
open-ended 
rather than 

closed-ended 
format.

Noteworthy patterns 
emerge from this 

protocol that assist 
in finding the root 

cause.



Real and Complex Number Systems

Why do our student struggle more with this 
particular goal area? 

What type of skills are needed to demonstrate 
grade level proficiency in RCNS?

What student misconceptions are seen/heard 
most often in RCNS?

What might teachers need in order to effectively 
teach RCNS?

Question Formulation Technique (Modified)



Area of Interest

Question

Question Formulation Technique (Modified)

Question

Question

Question



Effective Data Protocols



Root Cause Analysis
Why is the Washington Monument disintegrating? 

Why do we use harsh chemicals?

Why are there so many pigeons? 

Why are there so many spiders? 

Why are there so many gnats? 

Because of harsh cleaning chemicals

To clean off pigeon poop

They like to eat spiders. Lots of spiders

The are attracted to the lights. 
Turned on at dusk

They like to eat gnats. Lots of gnats



Why?

Why?

Why?

Why?

Why?

Because

Because

Because

Because

Root Cause Analysis

Because



Effective Data Protocols



M I P



Give One to Get One

1. Find someone you 
haven’t spoken with 
yet today. 

2. Take turns sharing  
your MIP with one 
another. 

3. Each has 1 minute to 
share!



Success occurs when…
opportunity meets preparation
~Zig Ziglar

Putting It All Together



It’s time for 
LUNCH!



9:25 – 10:15 - Effective Data Protocols – Part I

10:15 – 10:25 - BREAK

10:25 – 11:45 - Effective Data Protocols – Part II

11:45 - LUNCH

12:30 – 2:45 - Using Data Protocols to Increase 
Student Achievement Part II

2:45 – 3:00 - Closure



1. Learn to utilize four (4) high leverage data protocols.

2. Experience how high leverage data protocols can 
increase the productivity of data meetings.

3. Reflect on strategies to increase student achievement.

4. Explore essential components to increase student 
achievement.

5. Understand what strategies are needed and how it 
might look in your classroom or at your school.

Session Objectives



Using Data 
Protocols to 
Increase Student 
Achievement



Outcomes of the Session
• You will reflect on strategies to increase student 

achievement. 

• You will be introduced to the essential 
components to increase student achievement.

• You will understand what strategies are needed 
and how it might look in your classroom or at 
your school.









Their Reality



Why do we need High Performing Schools?
• 40% of children living in poverty aren’t prepared for primary 

schooling.

• Studies have found that by age four, children in middle and upper 
class families hear 30 million more words than children in families 
on welfare.

• By the end of the 4th grade, African-American, Hispanic and low-
income students are already two years behind grade level. By the 
time they reach the 12th grade they are four years behind.

• More than 30 million children are growing up in poverty. In one 
low-income community, there was only one book for every 300 
children.





Massive failure cannot be the norm 
for students.

Far too many of our kids arrive at school with less… 
vocabulary, preschooling, educational learning 
experiences, books in the home, parents in the 
home, supplies and materials associated with 
learning and school, safe environment, and more. 
And what do we give them? They come with less 
and, in return, we give them less. 



Raising the 
Achievement Bar
What process do you 
have in place to address 
student achievement at 
your school?



How can this be achieved at your school?



• Really know your data (Data Driven Schools).

• Build relationships with your students (Culturally 
Responsive Learning and Teaching). 

• Extensive use of state and local standards to design 
curriculum and instruction, assess student work and 
evaluate teachers (High Expectations). 

• Substantial investment in professional development 
(Developing your teachers, principal and leadership team).

Practices that are important for Great Teachers 
and Model Schools



Data Dig







GAME 
CHANGER



WHAT STANDARDS DO I COVER?









How do you progress monitor what is being taught?










Success occurs when…
opportunity meets preparation
~Zig Ziglar

Putting It All Together



Shawn Hurt
Principal-Inkster Preparatory Academy 
(313) 278-3825
shurt@inksterprep.org

Sherry Betcher
Assessment Manager
586-215-1402    
sbetcher@thecenterforcharters.org

Contact Info/Questions
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