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Session Objectives:
1. Reconnect, celebrate success and enhance 

our partnership.
2. Develop an understanding of Key 

Performance Indicators (KPIs).
3. Apply a working knowledge of the KPIs to 

your operating context.
4. Learn and grow together.
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Key Performance Indicators

An introduction
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Why Develop Key 
Performance Indicators?

1.Financial Literacy
2.Provide Direction
3.Measuring Fiscal Health* 

*context matters
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Who uses KPIs?
1. Tool for boards, finance committees, 

management and administrators.
2. The KPIs are used by other relevant 

stakeholders:
– Bond Counsel
– Financial Advisors

3. Can inform Center supports including topics 
for annual conferences or future BDS events.
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How the Center’s KPIs were Developed
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Financial Key Performance Indicators

If you want to know if your school is in solid fiscal health, 
what questions do you need to ask?
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Can your school pay its 
short-term obligations? 

KPI: Current Ratio 
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Current Ratio
Can your school pay its short-term obligations? 

Rule

A basic measure of a 
partner school’s total 
assets over total liabilities.

Assets / Liabilities > 1.0

Source
Audited Financial Statement

Question to ask:
How does this tie to our budgets?
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Is your school living 
within its means? 

KPI: Change in Fund 
Balance Ratio
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Change in Fund Balance Ratio
Is your school living within its means?

Source
Audited Financial Statement

Rule

Most recent year change in 
fund balance ratio is positive 
and aggregated three year 
change in fund balance ratio 
is positive.

Question to ask:
What is a “healthy” fund balance?
How does Board Policy effect this?
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Does your school have the cash 
available to pay its bills? 

KPI: Days Cash on Hand 
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Days Cash on Hand
Does your school have the cash available to pay its bills? 

Question to ask:
How and why does our cash balance change 
throughout the year?

Rule

1. At least 60 days of unrestricted 
cash on hand,  OR 

2. Between 30 and 60 days of 
unrestricted cash on hand with a 
positive increase from previous 
year.

Actual Cash Flow Jul-19
Beginning Cash Balance 289,785.00$       
Receipts

State Aid 338,778.00$       
Federal Grants -$                     
Note Proceeds -$                     
Transfers -$                     
Other Receipts 12,994.00$          
Total Receipts 351,772.00$       

Disbursements
Payroll 134,678.00$       
ORS Payments -$                     
Note Payments 40,000.00$          
Accounts Payable 35,503.00$          
Debt Service -$                     
Other Disbursements -$                     
Total Disbursements 210,181.00$       

Net Change 141,591.00$       
Ending Cash Balance 185,238.00$       
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Is your school's main 
revenue source stable? 

KPI: Enrollment Stability 
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Enrollment Stability 
Is your school's main revenue source stable? 

Source
Current Year: The headcount  
reported on fall count day (first 
Wednesday of October) 

AND
Previous Year: Audited 
headcount (available on 
mischooldata.org)

Rule
Current year enrollment 
is greater than or equal 
to 97% of enrollment five 
years ago AND current 
year enrollment is 
greater than or equal to 
97% of previous year 
enrollment.

Question to ask: 
What are our enrollment projections?
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Current Enrollment Stability
Is your school's main revenue source stable? 

Source
Current Year: The 
headcount reported on fall 
count day (first Wednesday 
of October) 

AND
Previous Year(s): Audited 
headcount (available on 
mischooldata.org) 

Rule
Current year enrollment 
is greater than or equal 
to 95.0% of previous 
year enrollment.
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How Can Schools use the KPIs?

What they can do
&

What they shouldn’t do
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How can schools use the KPIs?

1. Tool for measuring industry standards.

2. Conversation starters.

3. Resource allocation.
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How shouldn’t KPIs be viewed?

The KPIs are by no means a prescriptive 
framework used to force schools into austere 
measures. 

There are no predetermined outcomes or 
requirements associated with numbers that 
fall in any category. 
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Table Conversations
You have handouts that show 
where your school falls on the 
KPIs.

You will note your current ratio, 
fund balance ratio, days cash 
on hand, and enrollment 
stability.

23



Questions and Reflections
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Objectives & Acknowledgements

Hopefully you all have a general understanding of KPIs 
and how they work.

We’re happy to answer specific questions individually. 

Please feel free to reach out and look forward to 
other resources and opportunities from the Fiscal 
Performance and Accountability team!
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Evaluation and Feedback
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Contact Information
Jason Sarsfield (jsarsfield@thecenterforcharters.org; 989-774-2100)
Michael Wrobel (mwrobel@thecenterforcharters.org; 989-774-2100)


	Examining School Fiscal Performance: Understanding �your Finances through Key Performance Indicators��
	Introductions��Jason Sarsfield�Deputy Director��Michael Wrobel�Director of Fiscal Performance and Accountability
	Slide Number 3
	Slide Number 4
	Session Objectives:
	Key Performance Indicators
	Why Develop Key Performance Indicators?
	Who uses KPIs?
	How the Center’s KPIs were Developed
	Financial Key Performance Indicators��If you want to know if your school is in solid fiscal health, �what questions do you need to ask?
	Can your school pay its �short-term obligations? 
	Current Ratio�Can your school pay its short-term obligations? 
	Is your school living �within its means? 
	Change in Fund Balance Ratio�Is your school living within its means?
	Does your school have the cash available to pay its bills? 
	Days Cash on Hand�Does your school have the cash available to pay its bills? 
	Is your school's main �revenue source stable? 
	Enrollment Stability �Is your school's main revenue source stable? 
	Current Enrollment Stability�Is your school's main revenue source stable? 
	How Can Schools use the KPIs?
	How can schools use the KPIs?
	How shouldn’t KPIs be viewed?
	Table Conversations
	Questions and Reflections
	Objectives & Acknowledgements
	Slide Number 26
	Contact Information�Jason Sarsfield (jsarsfield@thecenterforcharters.org; 989-774-2100)�Michael Wrobel (mwrobel@thecenterforcharters.org; 989-774-2100)

