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October 01, 2020 [via email] 
 
 
Mr. Steve Paddock 
Trillium Academy  
 
Re: Approval of Extended COVID-19 Learning Plan (“Extended Learning Plan”) 
 
Dear  Mr. Paddock: 
 
I am pleased to inform you that the Extended Learning Plan for Trillium Academy (“Academy”) has been 
approved by The Governor John Engler Center for Charter Schools at Central Michigan University. The 
Center will transmit the Extended Learning Plan to the State as soon as an appropriate mechanism to do so 
is made available. The Extended Learning Plan is effective as of the date indicated in the document.   
 
To fulfill one of the required assurances, immediately add a copy of the approved Extended Learning Plan 
to the Academy’s Transparency Page of its website. An approved copy of the Extended Learning Plan is 
attached and can be found in Epicenter. The approved Extended Learning Plan constitutes a Charter 
Contract amendment and  remains in effect as long as the Extended Learning Plan remains in effect.  
 
Thank you for all your efforts to keep student learning moving forward in these trying times. If you have 
any further questions or need additional support, please do not hesitate to contact us. 
 
Sincerely, 

 
Corey Northrop 
Executive Director 
 
cc: Heather Gardner, Board President 
  
Attachment: Approved Extended COVID-19 Learning Plan  
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Assurances 
 

 The Academy will administer an approved benchmark assessment, or local benchmark 
assessment, or any combination thereof, to all pupils in grades K to 8 to measure proficiency in 
reading and mathematics within the first nine weeks of the 2020-2021 school year.   
 

 Within thirty days after the approval of its Extended COVID-19 Learning Plan, and every 30 days 
thereafter, the Academy, at a meeting of its board of directors, will re-confirm how instruction is 
delivered during the 2020-2021 school year and will solicit public comment, at a public meeting, 
from the parents or legal guardians enrolled in the Academy.  
 

 If delivering pupil instruction virtually, the Academy will expose each pupil to the academic 
standards that apply for each pupil’s grade level or courses in the same scope and sequence as the 
Academy had planned for that exposure to occur for in-person instruction.  
 

 If delivering pupil instruction virtually, the Academy will provide pupils with equitable access to 
technology and the internet necessary to participate in instruction.  
 

 The Academy will ensure that students with disabilities will be provided with equitable access to 
instruction and accommodation in accordance with applicable state and federal laws, rules and 
regulations.  
 

 The Academy, in consultation with a local health department, and district employees, will 
develop guidelines concerning appropriate methods for delivering pupil instruction for the 2020-
2021 school year that are based on local data that are based on key metrics. A determination 
concerning the method for delivering pupil instruction shall remain at the Academy Board’s 
discretion.  Key metrics that the Academy will consider shall include at least all of the following: 
 

o COVID-19 Cases or Positive COVID-19 tests 
o Hospitalizations due to COVID-19 
o Number of deaths resulting from COVID-19 over a 14-day period 
o COVID-19 cases for each day for each 1 million individuals 
o The percentage of positive COVID-19 tests over a 4-week period 
o Health capacity strength 
o Testing, tracing, and containment infrastructure with regard to COVID-19  

 
 If the Academy determines that it is safe to provide in-person pupil instruction to pupils, the 

Academy will prioritize providing in-person pupil instruction to pupils in grades K to 5 who are 
enrolled in the Academy.  

 
 The Academy will ensure that two (2), 2-way interactions occur between a pupil enrolled in the 

Academy and the pupil’s teacher or at least one (1) of the pupil’s teachers during each week of 
the school year for at least 75% of the pupils enrolled in the Academy. The Academy will  
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publicly announce its weekly interaction rates at each Academy Board meeting where it re-
confirm how instruction is being delivered , beginning 30 days after approval of its Extended 
COVID-19 Learning Plan, and every 30 days thereafter. The Academy will make those rates 
available through the transparency reporting link located on the Academy website each month for 
the 2020-2021 school year.  
 

 The Academy will create and make available on its transparency reporting link located on the 
Academy’s website, a report concerning the progress made in meeting the educational goals 
contained in its Extended COVID-19 Learning Plan not later than February 1, 2021, for goals its 
expected would be achieved by the middle of the school year and not later than the last day of 
school of the 2020-2021 school year for goals the Academy expected would be achieved by the 
end of the school year.  

 
 
Heather Gardner   
Board President 
 
Board approved:  09/30/2020  
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Introduction and Overview 
 
 
The	COVID‐19	global	pandemic	is	impacting	our	school	community	in	a	number	of	ways:		we	are	
experiencing	a	traumatic	event,	many	students	may	have	significant	gaps	in	their	learning,	and	
equity	issues	are	more	pronounced.			
		
As	we	return	to	school	in	the	fall,	our	first	priority	will	be	to	ensure	the	well‐being	of	all	members	of	
our	school	community.			Because	of	the	wide	range	of	experiences	students	had	during	the	remote	
learning	portion	of	the	19‐20	school	year,	we	anticipate	that	students	will	come	to	school	in	the	fall	
of	2020	with	a	wider	than	usual	range	of	competencies.		We	expect	that	many	students	will	be	
behind	and	will	need	opportunities	to	catch	up.		Teachers	will	need	opportunities	to	collaborate	
with	each	other	as	they	examine	student	work	and	determine	what	comes	next	in	the	learning	for	
each	student.			
	
As	Trillium	Academy	plans	to	begin	the	school	year	in	a	virtual/face	to	face	environment,	we	will	
need	to	ensure	that	there	are	structures	in	place	to	ensure	student	engagement	and	achievement	
for	all.	This	plan	will	focus	on	teaching	and	learning	with	an	emphasis	on	equity	for	all	learners	and	
the	well‐being	of	students	and	staff. 
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Educational Goals 

 
 
Quality	Evidence‐Based	Assessment	Practices	
	
The	Trillium	Academy	believes	that	benchmark	assessment	evidence	can	be	used	to	monitor	and	
evaluate	patterns	and	trends	in	school/district	academic	performance	and	to	identify	effective	
instructional	programs.		We	believe	it	can	provide	guidance	for	standardizing	or	adjusting	
curriculum	and	instruction	across	grade	levels,	schools,	and	districts.			
	
However,	we	will	not	use	benchmark	assessment	data	to	make	high‐stakes	instructional	decisions	
about	individual	student	learning.		Rather,	Trillium	Academy	will	continue	the	use	of	(and	
professional	learning	around	the	use	of)	the	formative	assessment	process	as	a	powerful	practice	
embedded	in	the	teaching	and	learning	process	to	continuously	observe	where	our	students	are	in	
order	to	modify	instruction.			
	
We	believe	the	use	of	the	formative	assessment	process,	which	is	supported	by	an	extensive	body	of	
research,	provides	in‐time	data	for	both	our	teachers	and	students	to	accelerate	their	learning	and	
progress	and	gives	us	a	more	complete	picture	of	what	our	students	know	and	are	able	to	do.	
 
“The median growth percentiles reflecting fall-to-winter and fall-to-spring scaled score growth in grades 
kindergarten to eighth grade on reading and math NWEA Growth tests will be at or higher than 50.” 
 
 
Educational	Goals	
	
The	NWEA	assessments	in	reading	and	mathematics	will	be	administered	to	all	students	three	
times.		Once	in	the	first	nine	weeks	of	the	school	year,	once	in	the	winter	and	again	prior	to	the	last	
day	of	school.		Formative	assessments	will	provide	information	to	inform	our	progress	toward	our	
goals	over	the	course	of	the	year.		Progress	reports	will	be	available	on	our	website	in	February	and	
June.	
	
As	a	means	of	continuous	improvement	in	teaching	&	learning,	all	teachers	will	receive	professional	
development	in,	and	commit	to	the	use	of,	the	formative	assessment	process.		
	
Additionally,	we	will	continue	to	engage	stakeholders	in	the	district’s	balanced	assessment	system,	
including	publicly	sharing	aggregate	and	student	subgroup	performance	reports	on	NWEA	results.		
	
Goal	1	‐	All	students	(K‐12)	will	improve	performance	in	Reading/ELA	from	fall‐to‐winter	and	fall‐
to‐spring	as	measured	by	NWEA.		The	median	growth	percentiles	reflecting	fall‐to‐winter	and	fall‐
to‐spring	scaled	score	growth	in	grades	kindergarten	to	eighth	grade	on	reading	and	math	NWEA	
Growth	tests	will	be	at	or	higher	than	50.	
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● All	teachers	will	use	the	formative	assessment	process	to	support	adjustment	to	
teaching	&	learning,	to	support	meaningful	student	progress	towards	mastery	of	
Reading/ELA	academic	standards.	

● Results	from	Reading/ELA	benchmark	assessments,	local	Reading/ELA	summative	
assessments,	and	formative	assessment	will	be	continuously	discussed	and	analyzed	
by	staff.	

	
Goal	2	‐	All	students	(K‐12)	will	improve	performance	in	Mathematics	from	fall‐to‐winter	and	fall‐
to‐spring	as	measured	by	NWEA.		The	median	growth	percentiles	reflecting	fall‐to‐winter	and	fall‐
to‐spring	scaled	score	growth	in	grades	kindergarten	to	eighth	grade	on	reading	and	math	NWEA	
Growth	tests	will	be	at	or	higher	than	50.	

● All	teachers	will	use	the	formative	assessment	process	to	support	adjustment	to	
teaching	&	learning,	to	support	meaningful	student	progress	towards	mastery	of	
Math	academic	standards.	

● Results	from	Math	benchmark	assessments,	local	Math	summative	assessments,	and	
formative	assessment	will	be	continuously	discussed	and	analyzed	by	staff.	

	
Goal	3	–	All	students	(9‐12),	we	will	continue	to	use	PSAT/SAT	as	a	means	of	assessment	that	are	
aligned	to	our	strategic	plan	and	charter	contract.		
	
	

 

 
 
 
 
 

GRADE/TEST  OVERALL  READING  MATH 

8 – PSAT  By subject  50% proficient; increase 

5% per year 

40%  proficient;  increase  5%  

per year 

9 – PSAT  782  400  381 

10 – PSAT  869  454  415 

11 – SAT  898  478  420 
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Instructional Delivery & Exposure to Core Content  
 
	
Mode	of	Instruction	
	
To	start	the	school	year,	all	K‐12	students	will	attend	school	every	day	for	virtual	instruction	with	
the	goal	to	transition	to	face‐to‐face	instruction.		Student	and	staff	health	and	safety	will	be	
addressed	through	a	cohort	model	that	keeps	students	together	for	the	entire	school	day.		There	
will	be	synchronous	learning	available	each	day	for	each	subject	area.		There	will	also	be	
asynchronous	learning	assignments	throughout	the	week	for	each	of	the	core	content	areas.	
	
Elective	courses	will	be	taught	remotely	for	all	students	according	to	their	individual	grade	level	
schedules.		This	schedule	attends	to	health	and	safety	by	minimizing	the	number	of	passing	times	
needed	and	eliminating	the	lunch	period.			
	
Curriculum	and	Instruction:		Academic	Standards	
	
Trillium	Academy	curriculum	for	core	academic	areas	is	aligned	to	state	standards	and	housed	in	
our	lesson	plan	creator	tool.		As	teachers	navigate	the	wider	than	usual	range	of	competencies	
expected	this	fall,	to	provide	guidance	to	help	them	design	new	(or	best	utilize	existing)	pre‐
assessments	to	plan	for	differentiation	of	content,	use	results	from	pre‐assessments	to	inform	
instruction	and	prioritize	K‐12	instructional	standards	for	the	2020‐2021	School	Year.	The	CIA	
Toolkits	will	guide	teachers	to	implement	instructional	approaches	to	meet	the	range	of	student	
needs	as	they	return	to	school	in	the	fall,	identify	assessment	ideas	that	allow	students	to	
demonstrate	understanding	in	a	variety	of	ways,	assess	and	provide	instruction	in	the	content	areas	
in	face‐to‐face,	virtual,	and	blended	classroom	environments,	and	incorporate	well‐being	and	
SEL/trauma‐informed	practices	into	instruction.		
	
Assessment	and	Grading	
	
Trillium	Academy	bases	its	assessment	system	on	the	Michigan	Standards.		We	regularly	assess	
students	at	the	district	and	classroom	level	to	determine	if	they	are	making	progress	toward	
meeting	those	standards.		We	place	a	heavy	emphasis	on	formative	assessment.	This	is	critical	in	
the	instructional	process	so	that	students	receive	timely	feedback	that	helps	them	know	what	they	
need	to	do	to	improve.		It	also	gives	the	teacher	important	information	to	know	how	to	adjust	the	
teaching	and	learning	process	to	meet	each	student's	needs.	
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We	also	have	a	system	for	delivering	summative	assessments	at	the	district	and	classroom	levels.		
These	are	given	at	the	end	of	a	period	of	learning	as	an	evaluation	of	what	has	been	learned	and	are	
part	of	our	district	grading	process.		For	example,	our	teachers	deliver	summative	assessments	at	
the	end	of	each	unit	of	study	in	our	curriculum.		These	assessments	are	based	on	a	coherent	set	of	
standards	in	the	subject	area	that	focus	on	a	related	group	of	skills	and	disciplinary	knowledge.	
	
We	make	available	to	our	parents	and	legal	guardians	a	web‐based	system,	Powerschool,	which	
allows	them	to	see	their	children’s	grades	at	any	time.		Our	teachers	keep	up‐to‐date	information	on	
student	grades	in	this	system.		We	also	send	progress	reports	to	our	parents	and	guardians	during	
each	marking	period.		This	is	in	addition	to	the	expectation	we	have	for	all	teachers	that	they	keep	
parents	and	guardians	abreast	of	any	concerns	regarding	a	student’s	grade	through	emails	and	
phone	calls.		Finally,	we	send	out	to	parent’s	report	cards	at	the	end	of	each	marking	period.	
	
 
Standards-Aligned Curriculum and High Quality Instructional Materials 
 
Our current curricular resources are accessible digitally for staff.  Additional digital resources are 
being utilized to enhance student engagement and the formative assessment process. Our 
teachers have a strong command of curricular resources and have received professional 
development on the district-adopted curriculum as part of the normal process of doing business. 
Focus and professional learning has shifted to following standards-aligned resources, with a 
special emphasis on prioritized standards to accelerate learning based on pre-assessment of 
student skills and knowledge.  We are using Google Classroom and Seesaw as our Learning 
Management System (LMS) for all students in grades pK-12. 
 
Resources that support planning around prioritized curriculum: 

● Oakland Schools Curriculum, Instruction and Assessment Toolkits For COVID-19 
Reopening (ELA, Math, Science, Social Studies, World Language, Fine Arts, and Health) 

○ Oakland Schools Curriculum, Instruction and Assessment Toolkit-Math 
● High-quality digital resources from MDE    
● Achieve the Core ELA/Literacy and Math Priority Instructional Content Shared 7-14-

2020 by MDE  
● Michigan Assessment Consortium Reporting/Grading Guidance  
● HighScope Key Developmental Indicators 
● Early Childhood Standards of Quality 

 
 
High Quality Instructional Methods and Intervention Programs: 
Deep learning and student engagement are top priorities for our instructional vision - whether our learning 
environment is face-to-face, hybrid, or remote.  Our mission statement - ensuring learning for all –  
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supports a strong differentiation practice in our classrooms.  Our Professional Learning 
Community (PLC) structure provides opportunities for teachers to examine student work and 
make meaningful instructional decisions in a collaborative, systemic way.   
 
We will continue to use the Tier 2 and 3 intervention programs we have in place for literacy and 
math in grades PreK-12. We recognize that additional support may be necessary for students as 
we determine their needs in the first weeks of school.  Our PLCs will keep a close eye on student 
needs and communicate needed intervention support to their building principals. 
 
Resources that support instruction and intervention planning: 

● Best Practices for Remote Teaching  
● Student Intervention Toolkit 
● Resources For Supporting Students With Disabilities 
● Oakland County K-12 ESL Resources:  Community, communication, health & education 

resources for Multilingual families  
● PLC Data Protocol, PLC Data Dialogue #1, PLC Data Dialogue #2, Using a simple 

clipboard to track student learning 
● 10 Effective DAP Teaching Strategies | NAEYC 

 
Meaningful Assessment Methods: 
Our district assessment plan provides PreK-12 teachers and students the ability to identify gaps 
in student learning and target individual student needs on an ongoing basis.  Our emphasis on 
formative assessment fuels our PLC structure with many examples of student work to consider as 
teachers work together to plan next steps in instruction.   
 
Resources to support meaningful assessment practices: 

● What do we mean by formative assessment? 
● Transcend Playbook p 72-74 
● Preschool Assessment: A Guide to Developing a Balanced Approach 

 
 
Integration of Social-Emotional Learning: 
Supporting the social-emotional learning needs of students is necessary for academic success. As 
a staff we place a heavy emphasis on the well-being of students and staff to enable them to meet 
the significant challenges created by the pandemic and school closures. This includes weekly 
one-on-one student check-ins by the classroom teacher (elementary) or advisor (secondary) as 
well as having counseling services available for all students (we have used 31n funds to secure 
extra support for students).   
 
An advisory system will be put into place for secondary classrooms.  This system will support  
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strong relationships between staff and students and will provide opportunities to focus on well-
being, goal-setting, and self-reflection.  Advisors will document weekly interactives with each 
advisory student on course content or course progress, thus meeting the count day pupil 
accounting requirements. 
 
Resources to support integration of SEL: 

● MAISA Continuity of Learning Task Force Guidance, page 24 
 
Special Education: 
Before school starts, students’ IEPs, IFSPs, and 504 plans will be revised in coordination with 
general and special education teachers to address any data-driven accommodations and/or 
services that are needed due to known changes in students’ needs. 
 
The Roadmap highlights: 
 

● Commencing intervention and support services. Plans must include all programs and 
learning environments, especially special education, birth to five services, and CTE.  

● Establishing structures for general and special education teachers to collaborate on 
delivery methods for assessments and instruction as outlined in IEPs. Consider students’ 
needs around accessibility and provide assistive technologies, where possible. 

● Developing a continuation of services plan for students needing either occupational, 
physical, and/or speech and language therapy, including evaluations by school 
psychologists and social workers. 

 
 
Postsecondary Transitions: 
In close collaboration with our high school principals, counselors, college advisors and local 
college access network members, we will be working diligently to secure support for students 
who are transitioning to postsecondary. These supports will encompass: 

● Determining what resources should be shared with Class of ‘21 and Class of ‘22 students 
and families. 

● Planning for fall administration of SAT and ensuring that high school staff are 
communicating regularly with seniors. 

● Providing resources, information, and training to parents and students. This will include a 
wide continuum of topics such as FAFSA completion, college application preparation, 
stackable certifications, etc. 

● Utilizing counselors and/or college advisors to provide continued support to Tuition 
Incentive Program (TIP) eligible students. Monitor the number of TIP eligible students 
who are enrolling in college. 
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● Coordinating efforts with our local college access network, counselors, and college 
advisors. 

● Monitoring the impact and perhaps unintended consequences created by moving to 
Credit/No Credit for spring 2020.  We will ensure all transcripts note the COVID19 
closure and any resulting changes in grading. 

● Creating measures/processes to identify students who may need additional support. 
● Hosting a College and Career Fair that is tentatively scheduled for face-to-face for Spring 

2021.  Based on the current conditions in the Spring, we may have to move this to a 
virtual format. 

 
Resources that support postsecondary transitions: 

● College and Career Readiness COVID-19 ISD College Access Network 
 
Schedules and Routines: 
A cohorting model will be used for our students.  Students in grades PreK-12 will be in school 
every day for 7 hours and 25 minutes.  
 
Scheduling Resources: 

● Scheduling the COVID-19 School Year - Edweek.org  
● Schedule Outlines 
● Advisory Structures 
● Scheduling Structures Table 
● LARA Guidelines for Safe Child Care Operations 

 
Elementary School Schedule and Considerations: 

● Face-to-face class with teacher - every day (7:50 - 3:15) 
● Students stay together as a class and do not mingle with other classes 

○ Tier 1 Instruction in core content provided by classroom teachers 
○ Tier 2 support provided by classroom teachers happens here 
○ Tier 3 support pushes into the classroom 

● Specials:  Specials schedule:  specials teachers travel to classroom - students remain in 
place  (Music and PE classes will adjust curriculum so they don’t involve singing, 
playing wind instruments, or indoor perspiration) 

● Lunch:  Use gym as extra cafeteria space to allow classes separate areas for lunch and 
organize lunch schedule so that each class remains separate from other classes. Preschool 
children will continue to eat lunch in their classroom. 

● Recess:  Organize recess schedule so that each class remains separate from other classes 
and classroom teachers supervise recess for their class 
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Middle School/High School Schedule and Considerations: 

● Face-to-face classes with teachers - every day 
● Cohort model - students stay in one room for classes, teachers rotate 
● Students stay together as a cohort and do not mix with other cohorts 
● Tier 3 supports:  pushed into each cohort classroom 
● Lunch:  Use gym as extra cafeteria space to allow each class a separate area for lunch.  

Organize lunch schedules so that each cohort remains separate from other cohorts. 
 
Sample Schedule 

ELA 7:50 - 9:00

Elective 9:00-10:00

Math 10:00-11:00

Science 11:00-12:00

lunch 12:00-12:30

Social studies 12:30-1:30

Elective/Advisory 1:30-3:15
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Equitable Access 

 
 
Technology	
	
The	Trillium	Academy	ensures	all	students	will	be	provided	equitable	access	to	technology	and	the	
internet	as	described	in	our	Continuity	of	Learning	Plan	that	was	previously	submitted	to	the	state.			
All	students	will	be	offered	a	chrome	book,	tablet,	laptop	or	other	suitable	means	to	access	the	
virtual	content.		In	addition,	we	will	identify	any	family/student	in	need	of	internet	connectivity	and	
assist	them	with	acquiring	it.	

	

Students	with	identified	special	needs	
	
When	school	starts,	students’	IEPs,	IFSPs,	and	504	plans	will	be	reviewed	in	coordination	with	
general	and	special	education	teachers	and/or	providers	to	address	any	data‐driven	
accommodations	and/or	services	that	are	needed	due	to	known	changes	in	students’	needs.	
		
For	students	from	birth	to	five,	those	with	identified	special	needs,	and	those	attending	CTE	
programming,	intervention	and	support	services	will	be	integrated	into	the	student’s	program	
immediately	upon	the	start	of	school.		
	
The	district	has	established	structures	for	general	and	special	education	teachers	and/or	providers	
to	collaborate	and	communicate	regarding	student	performance	and	student	needs	on	IEP	goals	
and	objectives	with	special	consideration	regarding	assistive	technology	and	accessibility.		
	
The	district	ensures	a	continuation	of	services	for	students	receiving	speech	and	language,	
occupational	therapy,	physical	therapy,	or	social	work	services	within	their	IFSP	or	IEP.		The	
district	also	ensures	a	method	for	the	continuation	of	evaluation	for	students	suspected	of	having	a	
disability	as	well	as	those	requiring	re‐evaluation.	
	

 


