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WHAT IS THE PURPOSE OF YOUR 
SPECIAL EDUCATION SYSTEM?



v increase student 
achievement

v ensure compliance
v increase teacher 

retention
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DIRECTIONS

TEAMS

ANSWER CORRECTLY = 1 PT
• Incorrect = next team gets a chance
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CULTURE

HIGH EXPECTATION

CURRICULUM

TEACHING & LEARNING

INSTRUCTIONAL LEADERSHIP

MENTORING

EFFECTIVE DISCIPLINE

ASSESSMENTS

FAMILIES

LAW/POLICY/IEP ROLE



RESOURCES/SOURCES
http://www.nysed.gov/common/nysed/files/princip
al-project-principals-and-special-education-the-
critical-role-of-school-leaders_0.pdf

https://www.dmgroupk12.com/blog/10-best-
practices-for-improving-special-education

https://cnx.org/contents/Ma_b_k08@1/Preparatio
n-and-Leadership-in-Special-Education

https://libres.uncg.edu/ir/uncg/f/Duncan_uncg_01
54D_10359.pdf

http://www.nysed.gov/common/nysed/files/principal-project-principals-and-special-education-the-critical-role-of-school-leaders_0.pdf
https://www.dmgroupk12.com/blog/10-best-practices-for-improving-special-education
https://cnx.org/contents/Ma_b_k08@1/Preparation-and-Leadership-in-Special-Education
https://libres.uncg.edu/ir/uncg/f/Duncan_uncg_0154D_10359.pdf


Questions?


