
Coffee with Special 
2022-23



Feb. 15, 2023

Today’s Discussion

Models
The models of Special Education Services 



Your Hosts

Special Education Consultant
CMU

kbarker@thecenterforcharters.org

Kathy Barker

Cindy Shinsky
Special Education Consultant
SUPO
cshinsky@supo.org

mailto:cshinsky@supo.org


Models of Delivery Continuum

Push in/Inclusion
Pull out
Self-Contained/Exclusive
Homebound?
Residential
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https://youtu.be/21UeMPnO6-Y

Essential Elements - The Six Models of 
Co-Teaching

https://youtu.be/21UeMPnO6-Y
https://youtu.be/21UeMPnO6-Y
https://youtu.be/21UeMPnO6-Y






❏ CONTENT
❏ CONTEXT
❏ CONTACT
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RESOURCE: University of Kansas

https://specialconnections.ku.edu/collaboration/c
ooperative_teaching

https://specialconnections.ku.edu/collaboration/cooperative_teaching
https://specialconnections.ku.edu/collaboration/cooperative_teaching
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March  15, 2023 @ 3:30

Decision Making 
Extended School Year
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Questions?



Questions?





❏ Create Clear Goals
❏ Define the roles
❏ Understand each others’ 

strengths
❏ Create a creative 

non-judgemental environment
❏ Get to know each other!
❏ Provide Sufficient Resources
❏ Establish Accountability
❏ Share Information Continually
❏ Trust holds things together

❏ Be transparent
❏ Address Conflict quickly
❏ Celebrate success
❏ Be patient with each other
❏ Use visualization together
❏ Actively listen
❏ COmmunicate; 

COmmunicate
❏ Be authentic
❏ Break down silos



Use multiple ways to meet

Set boundaries, but be available

Learn to get out of the way

Adapt and evolve

Be persistent

Measure what matters



❏ What process and procedures do you have in place to 
support LRE?

❏ How does your current continuum of service delivery 
support LRE?

❏ What opportunities do you see for growth in the area 
of LRE?
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