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Assessment Leadership Capstone Course Overview - 2024-2025 

School leaders will participate in monthly virtual coaching meetings to become proficient in understanding and 
communicating MAP Assessment data. Coaching sessions are facilitated by an NWEA consultant who, as an 
acting principal, has extensive experience supporting teachers in using data to improve teaching and learning.  
One-on-one sessions with the NWEA coach will prepare leaders to accurately and effectively communicate 
student growth. As a result of this course, school leaders will develop a data presentation to be shared with 
the school board.   

Meetings will be monthly on the second Monday from 4:00-4:45 p.m. and the second Friday from 1:30-1:45 
p.m.  There will be 15 minutes after each session for questions and answers. Both sessions will cover the 
same content, so participants may choose the time best suited to their schedules. 
 

Date Content 
September 9 – 4:00-4:45 p.m. 
September 20 – 1:30-2:45 p.m. 
 

• What is MAP? 
• Proctoring – are you ready? 
• Assessment Leadership Continuum – Self-Reflection  

October 7 – 4:00-4:45 p.m. 
October 18 – 1:30-2:45 p.m. 

• Looking at Fall data – What does it tell us about our school? How do we 
make school goals based on grade level data? How do we share key data 
points with stakeholders? 

• Growth Defined  - Looking at MAP Growth from the previous year to 
understand your current reality. 

• Creating our school action plans. 
November 4 – 4:00-4:45 p.m. 
November 15  – 1:30-2:45 p.m. 
 

• MAP Growth Resources – What are they, how to lead your staff in using 
them to affect growth (Class breakdown, LC, Vocab, Mappers). 

December 9 – 4:00-4:45 p.m. 
December 13 – 1:30-2:45 p.m. 
 

• Review of Assessment Leadership Continuum – Update your self-reflection 
• Action Plan Review – Where are you on your path? 
• Preparing for winter testing. 

January 13 – 4:00-4:45 p.m. 
January 17 – 1:30-2:45 p.m. 

• ASG Quadrant reports – current or previous – How are your teachers growing 
your students?   

• Are you prepared for reporting out your data per Michigan law? 
February 10 – 4:00-4:45 p.m. 
February 21 – 1:30-2:45 p.m. 
 

• Looking at winter data – What does it tell us about our school? Are we 
making progress? How do we share key data points with stakeholders? 

• Lesson planning with the Learning Continuum.  
March 10 – 4:00-4:45 p.m. 
March 21 – 1:30-2:45 p.m. 
 

• Look Again – What are the resources telling you about growth? Are the 
programs and practices helping ensure growth? Why or why not?   

April 14 – 4:00-4:45 p.m. 
April 18 – 1:30-2:45 p.m. 

• Action Plan Review– Where are you on your pathway? 
• Determining what you want to showcase in your end of year 

presentation….what are the successes? Where are the areas to focus on? 
May 12 – 4:00-4:45 p.m. 
May 16 – 1:30-2:45 p.m. 

• Review of Assessment Leadership Continuum – Update your self-reflection 
• Looking at spring data – What does it tell us about our school? Are we 

making progress? How do we share key data points with stakeholders? 
June – Dates TBD • Individual meeting times with coach to review final board presentation. 

 


