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What do I know about:

● Universal Design for Learning?

● Multi-tiered Systems of Support?

● Specially Designed Instruction for students with IEPs?



GOAL: Everyone makes it to the end of the game by 
the end of the year!



CHUTES AND LADDERS



What are the key ladders to have 
in place?



UDL

https://www.google.com/search?q=universal+design+for+learning+videos&oq=UDL+videos&gs_lcrp=EgZjaHJvbWUqCAgBEAAYFhgeMgcIABAAGIAEMggIARAAGBYYHjIICAIQABgWGB4yCAgDEAAYFhgeMggIBBAAGBYYHjINCAUQABiGAxiABBiKBTINCAYQABiGAxiABBiKBTINCAcQABiGAxiABBiKBTINCAgQABiGAxiABBiKBTIKCAkQABiiBBiJBdIBCTE3NDc5ajBqN6gCALACAA&sourceid=chrome&ie=UTF-8#fpstate=ive&vld=cid:e1b002c2,vid:NL2xPwDrGqQ,st:0


Observations? Anything to add to 
your ladder side of the sheet?



MTSS Updated Pyramid - 
Equity Through MTSS

https://youtu.be/c7lPPMlJui0?si=r3nab3ecF5UsJM6z
https://www.youtube.com/watch?v=xB5hjopMR70
https://www.youtube.com/watch?v=xB5hjopMR70


MDE Definition of MTSS
• Comprehensive framework comprised of a collection of 

research-based strategies designed to meet the individual needs 
and assets of the whole child at all achievement levels.

• Intentionally interconnects the education, health and human service 
systems in support of successful learners, school, center and 
community outcomes through the 5 essential components of MTSS.

• The MTSS framework provides schools with an efficient way t 
organize resources to support educators in the implementation of 
effective practices with fidelity so that all learners succeed.



ESSENTIAL COMPONENTS OF MTSS
1. Team based leadership
2. Tiered delivery system
3. Selection & implementation 

of instruction, interventions 
& supports

4. Comprehensive screening & 
assessment system

5. Continuous data-based 
decision making



Chutes and Ladders Tier 1
First Ladder: Successful Tier 1 
Instruction and Interventions
• Description: Students who 

respond well to Tier 1 supports.

• Outcome: Continue with regular 
instruction and monitoring.

First Chute: Struggles Despite  
Tier 1
• Description: Students not 

responding to Tier 1 supports.

• Action: Move to Tier 2 for more 
targeted interventions.

        



Tier 2 : Targeted Supports

•Description: Small group interventions 
for students needing additional help.

•Examples: Reading groups, social skills 
training.

•Goal: Address specific needs without 
removing students from the general 
classroom.Interventionist might go into 
the classroom to support.



Chutes & Ladders  Tier 2
Second Ladder: Successful 
Tier 2 Interventions
• Description: Students who 

improve with Tier 2 
interventions.

• Outcome: Return to Tier 1 
supports with continued 
monitoring

Second Chute: Continued 
Struggles
• Description: Students still 

not making progress with 
Tier 2 supports.

• Action: Move to Tier 3 for 
intensive, individualized 
interventions.



Tier 3 Intensive Supports
•Description: Individualized 
interventions for students with 
significant needs.
•Examples: One-on-one tutoring, 
specialized programs, Behavior 
Intervention Plan, Research based 
intervention strategies
•Goal: Provide intensive support to 
meet the student's unique needs.



What about students with IEPs?
• TIER 3 is INCLUSIVE of students with and without disabilities

– It is NOT ONLY for students with an IEP
– It does not EXCLUDE students with an IEP
– It is NOT A PLACE (i.e. Resource Room)

• TIER 1 & 2 are inclusive of students with and without an IEP
• Students with IEPs are FIRST and FOREMOST GENERAL 

EDUCATION STUDENTS! All interventions available to 
students within the school are available for ALL STUDENTS, 
inclusive of those with an IEP.





https://youtu.be/c7lPPMlJui0?si=r3nab3ecF5UsJM6z


What is your plan for your gameboard?



QUESTIONS?

CONTACT INFO:
Kathleen Barker 
kbarker@thecenterforcharters.org

Jacqueline McDougal, PhD
CMU Special Education Consultants

mailto:kbarker@thecenterforcharters.org

