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Attendee Worksheet

Trust Triangle

Which side of the triangle is “wobbly” for
you?

What might you do to strengthen that
side of the triangle?

What makes your program unique?

Identify 1-2 elements of your program
that are key to meeting mission
outcomes

What are some indicators of success
not captured in your accountability
framework?

What are you measuring and why?

What data do you collect as evidence
for this strategy’s success?

What additional data could you collect?

Is it easy to collect? Is it verifiable?

How can you connect this data to your
mission-critical elements?

How can you take the reflections above to demonstrate programmatic success with stakeholders?

How do you share your data story with
relevant stakeholders?

What new measures might you build
with your stakeholders?
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To access the survey
activity, scan the QR code:

Contact Information

Teresa Boardman

Executive Director, Insight School of Michigan
tboardman@k12.com

Pieter Hoekstra
Academic Administrator, Insight School of Michigan
phoekstra@k12.com

Barabara Zeile
Deputy Director, The Center for Charter Schools at CMU
bzeile@thecenterforcharters.org

Session Resources

To access this session’s resources, please visit:
www.thecenterforcharters.org/rapsaconference
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