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Goals for Today

Welcome & Introduction

Telling Your School’s Story

Practice with A-GAME in Mind

Measurable Metrics for Storytelling

Building Your Story
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“Once Upon A Time”



Today’s Big Question

What is the narrative of your 
school, and how can data be 
woven into this story to 
enrich and strengthen its 
impact?
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Telling Your School’s Story
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Measuring What Matters: Telling Your School’s Story
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Assessing



What do you hear/see?

http://www.youtube.com/watch?v=YzWAEWQ5jzs


Mission Goals: Let’s Practice 

How much does your school 
do?
How well does your school 
school do it?
Is anyone better off as a 
result?
How do you know?
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Example Story Topics

• School-wide behavior 
management.

• Assessing the mastery of skills 
and content. 

• Continuous improvement efforts 
and monitoring. 

• Measuring impact of your school 
mission.
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• MTSS process & monitoring.
• Use of assessment of and for 

learning.  
• Measuring impact of your school 

mission.
• Measuring strategy and activity 

implementation.
• Training and retaining teachers. 



Example A GAME Measures
• Measures Related to School Mission (i.e, Credit Attainment, Rubric 

Indicators for PBL, College Enrollment & Perseverance)
• School Climate Survey Results (Parents & Students)
• Results of Focus Groups
• Re-enrollment Numbers
• Attendance Rate
• Student Growth Measures (Assessments Other Than Required)
• Progress Monitoring Results
• Subgroup Progress
• Instructional Monitoring Data
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Re-Designing YOUR School’s Story
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A-GAME Stands for….
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Assessing



Global Access 
What does it mean to prepare students for the world after high school?

• What do you do with your students to prepare them to be citizens? Life-long learners? Active 
members of society?

• How do your students see the connection between what they learn in school and the world 
beyond?

• What opportunities do your students have to explore their interests and image themselves as 
professionals?

Add a sentence or a bullet to your story related to how your 
school approaches global access for your students!



Academics

What does it mean to prepare students academically?

• What courses, curriculum, instructional models are available to your students?

• How does the curriculum build student's academic knowledge and skills?

• What subject areas are most important to you and your students?

Add a sentence or a bullet to your story related to how your 
school approaches academics uniquely for your students!



Mission 
What does it mean to have a mission that lives in the student experience?

• How have you embedded the mission into the HEART of the school?

• What experience(s) for students at your school is/are uniquely transformative?

Add a sentence or a bullet to your story related to how your 
school’s mission comes alive for your students!



Equity Goals – Grounding Questions
What does it mean to Engage and Support Students?

• How do you ensure that ALL students are learning and thriving?

• In what ways are your students encouraged to return to school each day?

• How are students supported to learn together, collaborate, and communicate?

Add a sentence or a bullet to your story related to how your 
school ensures every student has what he/she/they need to 
thrive everyday!





2024 
A-GAME Convenings



THANK YOU!
WWW.CHARTERINSTITUTE.ORG/AGAME
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