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The songwriting process is 
like planting a seed; every 

chord, every lyric, every note 
nurtures its growth until is 

blossoms into a masterpiece. 



How can an authorizer evaluate the 
educational program and activities that lead 
to fulfillment of the school’s mission? 

Are inputs as important as outcomes? Why?





Onsite Review Protocol: Educational Program Review (EPR)

The Logistics
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Our Research: Principal Components Analysis

Two Main Variables
• Learning Environment
• Antecedents to Student Engagement
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Learning Environment

1. Accountability Measures
2. Classroom Management
3. Student Behaviors
4. Respect & Rapport
5. Use of Time
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Student Engagement

• The goal for teaching is academic outcomes, but before learning can take 
place, teachers must first engage students in the learning process. (Astin, 
1999)

• If a student is actively involved in learning, they are engaged (Lei et al., 2018)
• Examples of behavioral engagement include working hard, trying one’s best 

to acquire knowledge, and persevering despite difficulty. 
• Behavioral engagement is the level to which students participate in learning 

activities and the effort that is put forth while learning. (MI Student Voice, 
2024)
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Student Engagement Related to Student Achievement
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• Student engagement has been shown to be strongly related to academic 
achievement and growth (Hughes et al., 2008; Lei et al., 2018; Maamin
et al., 2022; MI Student Voice, 2024). 

• When engagement is diminished, instructional time is reduced and 
opportunities to learn are lost having negative cumulative effects on 
student outcomes (Quin, 2016). 

• The amount of time a student spends in academic engaged time is a 
strong predictor of academic achievement (Gettinger & Walter, 2012). 



Antecedent

A thing or event that existed before 
or logically precedes another.
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https://www.google.com/search?sca_esv=0e7f67614aa28a61&sca_upv=1&rlz=1C1GCEA_enUS1061US1061&q=logically&si=AKbGX_onJk-q0LQUYzV7-GRhpJ5DH1lIzc9ti6ziu7PveB4Mz8bX3KPyTYSTQuVDnNw3wtGaWakom3jZrZ1FIM09B6wWZqYOQ8sj_-Xr71Ygib67SePz7XQ%3D&expnd=1&sa=X&sqi=2&ved=2ahUKEwiQ_4WXkOCFAxXckYkEHZYHCk8QyecJegQIDxAO
https://www.google.com/search?sca_esv=0e7f67614aa28a61&sca_upv=1&rlz=1C1GCEA_enUS1061US1061&q=precedes&si=AKbGX_qNq0Y8zql7SxzZAf2-HTTOctltxR9ErZ46Aiu_q9TeyDf07JTZCaz64S2_5fj4v570dcBzZih7b9YOXSyY15PrcPosWUbqdE0s3fZedl4zIsU3Ka8%3D&expnd=1&sa=X&sqi=2&ved=2ahUKEwiQ_4WXkOCFAxXckYkEHZYHCk8QyecJegQIDxAP


Antecedents to Student Engagement

• Engagement is also more likely to occur if teachers use specific 
instructional strategies. 

• Engagement is increased by using interactive teaching 
categorized by facilitating active student responses and providing 
frequent feedback. 

• Instructional design is also important to engagement categorized 
by using a variety of teaching methods and matching instruction 
to student ability levels. (Gettinger & Walter, 2012). 
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Antecedents to Student Engagement
1. Cognitive Challenge (Rigor)
2. Active Learning
3. Scaffolding
4. Academic Discussion
5. Differentiated Instruction
6. Interventions & Support
7. Pace
8. Academic Vocabulary
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Our Research: Methods
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Research Questions
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• Is there a relationship between the Learning Environment, as measured by 
the EPR Classroom Observation Protocol, and NWEA MAP achievement 
and growth?

• Is there a relationship between the Antecedents to Student Engagement 
(ASE), as measured by the EPR Classroom Observation Protocol, and 
NWEA MAP achievement and growth?

• Specifically, are there a set of specific indicators or groups of indicators with 
more significance?

• Does higher ratings on the EPR Classroom Observation Protocol have any 
mediating effects on Socio-Economic Status? 



Our Research: Descriptive Statistics

• Number of Schools In Study= 24
• Number of Students= 5,763
• Includes Grades 3-8 (distributed evenly)
• 2 Years of Data
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SAMPLE PORTFOLIO STATE

% FRPL 70% 74% 54%

Student of Color 67% 63% 37%

ELL 13% 11% 7%
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Practical Uses and Implications
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W.O.W.

What Am I Walking Out With?



My Learning

Classroom Instruction is Essential

Early Support is Possible

Information is Support
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Contact Us

Jody Ernst
Momentum
jernst@momentum-sr.org

Aimee Evans
WestEd
aevan@wested.org

Naomi Rubin DeVeaux
National Charter Schools Institute 
ndeveaux@charterinstitute.org

Dr. Christopher White
Central Michigan University
cwhite@thecenterforcharters.org

Dr. Cory Merante
Central Michigan University
meran1cj@cmich.edu

mailto:cwhite@thecenterforcharters.org
mailto:meran1cj@cmich.edu


THANK YOU!
WWW.CHARTERINSTITUTE.ORG/AGAME
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