
Assessment Literacy & Balanced 
Assessment

February 19, 2025



Session Outcomes:
Participants will…

• Choice will share emerging strategies for 
using assessment in MICIP to drive 
improvement

• Evaluate a school's MICIP goals to identify 
assessment strategies that measure 
progress effectively
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Breakout Room…

From January: 
o Which strategies from 

the MICIP Strategy 
Implementation Guide 
for Balanced 
Assessment are you 
considering 
incorporating in your 
MICIP plan?



MICIP- Challenges and Successes
What has worked for us?
 Identifying agreed-upon model strategies.

 Dedicating time during leaders' meetings to work in MICIP.

What have been our challenges?
 The system feels cumbersome and feels task oriented.

 They don’t know what needs to be in the system.



How do we tell our story of a Balanced 
Assessment System in MICIP?



Assessment for Learning in the Classroom

What expectations do you have for your staff around formative 
assessment in the classroom? 



Assessment of Learning in the Classroom

What expectations do you have for your staff around summative 
assessment in the classroom? 



District/School Assessment of Learning

How does the school utilize benchmark data for instruction? 



State-Level of Assessment: Annual

How does the school/district utilize state data for instruction 
and curriculum reviews? 



District/School Assessment of Learning 
MICIP Goal Example

This was where the data story begins in our sample… Students 
have lacked in proficiency in math over time.



The 5 Whys Tool was utilized to find the root cause of our data 
story.

District/School Assessment of Learning 
MICIP Goal Example



The 5 Whys Tool was utilized to find the root cause of our data 
story. (Some of this was put in prior and new why’s were added)

District/School Assessment of Learning 
MICIP Goal Example



Challenge Statement based on the 5 Whys.

District/School Assessment of Learning 
MICIP Goal Example



District/School Assessment of Learning 
MICIP Goal Example



District/School Assessment of Learning 
MICIP Goal Example

The strategies identified for the Goal of Tier 1 Instruction.



District/School Assessment of Learning 
MICIP Goal Example

The strategies identified for the Goal of Tier 1 Instruction.



District/School Assessment of Learning 
MICIP Goal Example



Session Outcomes:
Checking in…

Choice will share emerging strategies for 
using   assessment in MICIP to drive 
improvement

 Evaluate a school's MICIP goals to identify                         
assessment strategies that measure 
progress effectively



Group Mission: How to Measure Sucess

How can assessment help measure the progress 
toward, and success of, these goals?

Consider portions of a MICIP, especially 
o Initial Data Analysis
oMonitoring and Adjusting
o Evaluating Goal



Goals from a Sample MICIP

1. By June 2026, 85% of instructional staff will be 
implementing instructional best practices as 
evidenced daily by: Focuses walkthroughs, 
lesson planning feedback, PLC's, Professional 
Development, Summative and Formative Data, 
and High Stakes Data. 



Goals from a Sample MICIP

2. Increase student proficiency in mathematics 
based on SAT at least 3% from baseline by August 
2027.

3. Student proficiency in EBRW will increase by at 
least 3 percentage points from our baseline data by 
June 2027, as determined by state assessments 
(SAT).



Goals from a Sample MICIP

4. Decrease the percentage of students in grades 
9-12 who are chronically absent as defined by MDE 
from our baseline data (95.3%) to 75% by August 
2026.



Group Mission: How to Measure Sucess

How can assessment help measure the progress 
toward, and success of, these goals?

Consider portions of a MICIP, especially 
o Initial Data Analysis
oMonitoring and Adjusting
o Evaluating Goal



Session Outcomes:
Checking in…

Choice will share emerging strategies for 
using   assessment in MICIP to drive 
improvement

Evaluate a school's MICIP goals to identify                         
assessment strategies that measure progress 
effectively



TEAM TIME



What’s Next? 

Action Item: 
Examine your MICIP goals to identify assessment strategies that 

measure progress effectively.

Due:
The next in-person professional learning session:

March 19, 2025
9:00 a.m. – 3:45 p.m. 

Sheraton Detroit Novi Hotel 
21111 Haggerty Rd, Novi
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