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MICIP 101 DATA DIVE PROCESS &
il PO 2 hrs

* Review elements of the continuous

Strategy Bank PROCESS &

1 hr PLATFORM

! » Review data critical to identifying the « Develop proficiency navigating the
|mpro_vement CyC|f3 challenge statement and goals during MiStrategy Bank
. Iden‘t[fy elements in the‘MICII‘D platform Assess Needs e Understand strategy components and
* Additional ESEUrges o identify evidence- . gxplore a data protocol MICIP plan integration
based strategies e Write end and interim targets of a Plan « Review and discuss strategies in the
* Use the Hexagon Tool to determine viable MiStrategy Bank
MONITOR PROCESS strategies
FRAMEWORK 2 hrs  Monitor PN NLIT M PROCESS &
Review - 1 hr PLATFORM

* Consider building and district level MONITOR/ADJUST [::lelel 2322
monitoring schedules 2 hrs PLATFORM

* Explore procedures to gather data
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Overview of Resource Allocation Review

« Examine adjustment of activities, ¢ How to set up data objects for monitoring * Provide a walkthrough of support tools
strategies, goals, data story as needed + How to monitor end and interim targets * Discuss monitoring resource utilization
e What is a task? e Instructions for recording team thinking
EVALUATE/REVISE DLATFORM ¢ How do | record adjustments?
2 hrs 0 * How do | organize strategy and activity Technical Assistance PROCESS &
monitoring? DISTRICT Level 1 hr
* Review the completed targets, strategies,
and activities and finish narratives * 1on1time working on a district MICIP plan
+ Determine next steps with completed ¢ Instructions on navigating in the platform
goals: archive, abandon, maintain, or M I C I P ¢ Dol have to start a new data story?
revise goals NI~ BT ¢ What do | doif | want to archive?
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Questions - Email Dot Blackwell at blackwelld1@michigan.gov
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