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Learning Objectives
• Learn the key systems and practices that helped high-

performing Michigan charter schools exceed expectations.

• Discover practical engagement and instructional strategies 
you can apply in your own schools.

• Walk away with tools to strengthen continuous 
improvement.



Why these schools?
Selection Criteria

• Free-Reduced > 70%
• Median growth percentile on NWEA MAP above CMU portfolio in reading 

and math.
• Regression (performance related to FRPL) – Outperform regression in 

ELA and math.
• Representative of different ESP.



Data Collection
• Partnership with Basis Policy Research.

• 12 focus groups: 40 teachers, 17 leadership staff, random 
selection by grade/content

• School document review: Handbooks, calendars, policy 
guides.



Emergence of Themes
Learning Environment Engagement Research Based Strategies 

and Cognitive Challenge
Assessment and 

Adjustment
Collective Values Family Engagement Professional Learning Data Infrastructure

Administrator Dispositions Engagement Strategies Educator Support 
Systems

Tiered Intervention

Communication Systems Student Accountability Instructional Practices Data Use

Behavior Systems Instructional Practices Individualized Support Differentiation

Non-Academic Support 
Systems



Learning Environment
Collective Values • Mission alignment and team buy-in.

• Shared decision-making process.

Administrator Dispositions • Visibility and accessibility.
• Supportive, collaborative, and proactive leadership.

Communication Systems • Regular staff meetings and updates.
• Transparent and open communication channels.

Behavior Systems • Consistent implementation of behavior frameworks.
• Positive behavior incentives.

Non-Academic Support 
Systems

• Safe rooms and open-door policy.
• SEL and language resources.



Overview: What drives sustained school success?

Success is built through consistent and 
coherent systems, not isolated initiatives.

Pembroke Academy’s success reflects 
aligned values, engagement, instruction, 
and data use.

Leadership behaviors are reinforced by 
intentional organizational structures.



Learning Environment: The Foundation
Key Focus: Collective Values.

Mission alignment and authentic 
team buy-in.

Shared ownership of decisions and 
outcomes.

Values experienced daily, not just 
stated.



Learning Environment: 
Starts With Mission, Vision, Values, and Goals



Learning Environment



Engagement
Family Engagement • Opportunities for families to get involved.

• Frequent communication with multiple platforms.

Engagement Strategies • Recognition events or awards for students.
• Field trips, extracurriculars, and clubs.

Student Accountability • Individual tracking and goal setting.
• Student-led parent conferences.

Instructional Practices • Hands-on activities and project-based learning.
• Real-world connections.



Engagement: Ownership of Learning
Key Focus: Student Accountability.

Individual tracking and goal setting.

Students understand where they are 
and where they are going.

Engagement rooted in purpose, not 
compliance.



Engagement Through Goal Setting



Engagement Through Sharing Progress



Research-Based Strategies and Cognitive Engagement

Professional Learning • Access to relevant professional learning.
• Instructional coaching and modeling instruction.

Educator Support Systems • Mentorship of new teachers.
• Peer collaboration opportunities.

Instructional Practices • Critical and depth of knowledge questions.
• Modeling and guided practice.

Individualized Support • Individualized learning plans.
• Small group instruction.



Research-Based Strategies and Cognitive Engagement (Instruction)

Key Focus: Instructional Practices

Use of critical and depth-of-knowledge 
questions.

Consistent cognitive demand for all 
learners.

Focus on thinking, reasoning, and 
application.



Teacher Support



Teacher Support



Assessment and Adjustment
Data Infrastructure • Grade-level, MTSS, and data team meetings.

• Accountability to making improvements.

Tiered Intervention • Student identification and strategic grouping.
• Enrichment classes and tutoring opportunities.

Data Use • Use of formative and summative assessments.
• Adjustment to instruction.

Differentiation • Utilization of diagnostic tools.
• Leveled assignments and instruction.



Assessment and Adjustment: Turning Data Into Action

Key Focus: Data Use

Formative and summative assessments 
inform instruction.

Instruction adjusted in real time.

Data drives support, not labels.



Assessment Literacy and Data Analysis



Use of Data for Goal Setting



Recommendations for Improving Outcomes
• Full report, Uncovering Policies and Practices in Michigan Charter
Public Schools that Outperform Expectations, is available at 
https://www.thecenterforcharters.org/research-and-analysis. 

• Schoolwide Considerations (p. 9)

• School Leader Considerations (p. 10)

• Teacher & Classroom Considerations (p. 10)

https://www.thecenterforcharters.org/research-and-analysis
https://www.thecenterforcharters.org/research-and-analysis
https://www.thecenterforcharters.org/research-and-analysis
https://www.thecenterforcharters.org/research-and-analysis
https://www.thecenterforcharters.org/research-and-analysis


Guiding Questions: Schoolwide Considerations
How do we ensure coherence 
between mission, systems, and 
daily practice?

What structures support regular, 
actionable data review?

Do our values consistently guide 
decisions and behaviors?

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://www.teacherspayteachers.com/Product/Go-Math-Florida-Chapter-Test-Tracking-Chart-Bundle-2nd-Grade-Chapters-1-11-2022940
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Guiding Questions: Schoolwide Considerations



O-3 (One-On-One) Meetings: 
A Cornerstone System and How They Drive Impact

Regular, protected time 
between leaders and 
individual educators.

Strengthens relationships 
and trust.

Keeps leaders close to 
instruction and data.

Supports individualized 
professional growth.

Model Model values through presence 
and listening.

Increase Increase leader visibility and 
accessibility.

Normalize Normalize accountability 
through supportive dialogue.

Connect Connect PD directly to 
classroom practice and data.



Cohesive Systems in Place From NHA to School Level
• Organizational structures reinforce 

leadership behaviors.

• Consistency across schools strengthens 
implementation.

• Systems ensure leadership remains 
instructional, relational, and data-driven.



Guiding Questions: School Leader Considerations
How do we model the values and 
expectations we ask others to 
uphold?

How do we build visibility and trust 
with staff, students, and families?

How do our communication 
practices foster transparency and 
shared accountability?



Closing Reflection
• Success is not accidental—it is 

systemically supported.

• Intentional structures make strong 
leadership sustainable.

• Pembroke Academy’s success 
reflects aligned people, practices, 
and purpose.



To our partner schools for 
participating in this study:Thank You!

Salwa Kinsey
Executive Principal
Pembroke Academy

Detroit, MI

Steve Paddock
Superintendent

Trillium Academy
Taylor, MI



Questions about this 
presentation or other research:

Dr. Christopher White
Director of Assessment and Evaluation
The Center for Charter Schools at CMU
white2ca@cmich.edu 

Thank You!
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